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ANNEX I
List of Workshops

Financial and
economic
literacy

Mobilizing others
and Leadership

Planning & Management Market analysis
& Business plan

Working with Others/
Teamwork Negotiation

Self-awareness &
Self-confidence

Creativity & Vision:
Spotting
Opportunities

Respect &
Ethics

Commitment &
Discipline

Coping with risk and
uncertainty/
Resilience

(Please Note: The symbol “
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” means the related topic is the main one covered by the workshop)

PG. 7

ANNEX II

ANNEX II
List of Warm ups/
Energizers/
To o l s
fo r t h e f i n a l E v a l u a t i o n

PG. 8

ANNEX II

ENERGIZERS
1. Nine “points”
2. Move the Rope
3. Name Roulette
4. Human Knot
5. Get the Flow
6. Ninja

103

TOOLS FOR THE FINAL EVALUATION
1. The penalty area
2. “Goals”
3. Kick it!
4. Smile
5. Ball puzzle
6. Tactical system
7. Goal, red card or yellow card?

105

PG. 9

INTRODUCTION

INTRODUCTION

kick

INTRODUCTION

why this toolkit and how to use it
This Publication has been thought to serve
as a comprehensive guide of the SportEnt project, providing an overview of the
general framework, the organizations part
of the consortium, the main aim and the
specific objectives of the project. The core
part of the Toolkit consists of a targeted
training programmes for sports people in
respect of entrepreneurship and football.
The series of workshops contained in the
ANNEX I are planned and developed to
be addressed to coaches, trainers and
facilitators who would like to fill the gap
represented by high-level athletes who
train and compete throughout Europe who
face multiple risks, with many missing out
on high quality education and training that
could help them prepare for a new career
after they retire.
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The partnership developed a unique
“step-by-step” learning entrepreneurship
training programme for sports people,
using
off-line
activities
to
include
activities relating to the most relevant
key overlapping entrepreneurship and
football characteristics that successful
entrepreneurs possess.
The structure of the Learning Programme
proposed could be changed and adapted
when
implementing
the
workshops,
according to the specific needs of the
participants and considering the final aim
the facilitators would like to achieve.
The single sessions part of each workshop
are thought to be complementary one to
another, nevertheless single activities
could be implemented in a detached than
the related workshop. The whole of the
workshops are designed giving the chance
to be considered as a single educational
path.
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1.
GENERAL
FRAMEWORK

1.1 the erasmus + programme
This Publication is one of the foreseen
outcomes of the European Project named
“Sport
&
Entrepreneurship”
(SPORTENT)”, a Collaborative partnership cofinanced by the Education, Audiovisual and
Culture Executive Agency of the European
Commission, under the umbrella of the
Erasmus+ Programme – Action Sport.
Erasmus+ is the EU’s programme aimed at
supporting education, training, youth and
sport in Europe. It provides opportunities for
Europeans to study, train, gain experience,
and volunteer abroad. Erasmus+ doesn’t
just focuses on students. Merging seven
prior programmes, it includes actions
addressed to a wide variety of individuals
and organisations.
Erasmus+ has opportunities for people of
all ages, helping them to develop and share
knowledge and experience at institutions
and organisations in different countries. As
already mentioned, Erasmus+ has among
its targets a wide range of organisations,
including
universities,
education
and
training providers, think-tanks, research
organisations, and private businesses.
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The aim of the Programme is to contribute
to the Europe 2020 strategy for growth,
jobs, social equity and inclusion, as well
as the aims of ET 2020, the EU’s strategic
framework for education and training.
Erasmus+ also aims to promote the
sustainable development of its partners in
the field of higher education, and contribute
to achieving the objectives of the EU Youth
Strategy.
Specific issues tackled by the programme
include:
- Reducing unemployment, especially
among young people;
- Promoting adult learning, especially for
new skills and skills required by the labour
market;
- Encouraging young people to take part in
European democracy;
- Supporting innovation, cooperation and
reform;
- Reducing early school leaving;
- Promoting cooperation and mobility with
the EU’s partner countries.
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1.2 the erasmus + sport action
Among the different Key actions part of
the Erasmus + Programme, there is one
dedicated to Sport: this action offers
the opportunity to develop, transfer and
implement innovative practices in different
areas relating to sport and physical activity
between various organisations and actors
in and outside sport.
The type of consortium the action intends to
promote and finance are the “Collaborative
Partnerships” which are innovative projects
aiming to:
- Combat doping at grassroots level,
notably in recreational environments such
as amateur sport and fitness;
- Support prevention and raise awareness
among stakeholders involved in the fight
against mat ch fixing;
- Support prevention, educational and
innovative approaches to tackle violence,
racism and intolerance in sport;
- Support the implementation of EU
policy documents in the field of sport
and other relevant policy areas such as
recommendations,
guidelines,
policy
strategies, etc. (e.g. EU Physical A ctivity
Guidelines, EU Guidelines on Dual Careers
of Athletes, Principles on good governance
in sport, etc.).
A particular focus has been put on projects
that addres s grassroots sports.
Collaborative Partnerships should promote
the creation and development of European
networks in the fields of sport. Erasmus+
will support the testing and development
of new project formats and new forms
of transnational cooperation in the field
of sport that are likely to inspire the
development, on a larger scale of initiatives
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supported with national funding schemes or
other European funds, such as the European
Structural and Investment Funds.
Collaborative Partnerships should also
support the implementation of the European
Week of Sport which is an initiative launched
by the European Commission to promote
sport and physical activities in the European
Union, in the light of declining participation
levels (following recent results from the
2013 Euro barometer). The European Week
of Sport will evolve over the years and it is
intended to be organised following a fixed
calendar (2nd week of September) with an
official opening, a flagship event and 3 to 5
focus day, each with a focus theme.
The
Sport
Collaborative
Partnerships
are open to any type of non-profit
organisation and public bodies; depending
on the objective of the project, they should
involve an appropriate and diverse range of
partners in order to benefit from different
experiences, profiles and expertise and to
produce relevant and high quality project
results.
As a general rule, C.Ps. target the
cooperation
between
organisations
established in Programme Countries.
However,
organisations
from
Partner
Countries can be involved in a Collaborative
Partnership, as partners (not as applicants),
if their participation brings an essential
added value to the project. Any notfor-profit organisation or public body,
established in a Programme Country can
apply from the Erasmus+ Programme in the
field of Sport.
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2.
SPORT
& ENTREPRENEURSHIP

2.1 introduction
The similarities between the entrepreneur
and the footballer are striking. To be
successful in either arena, the business
office or the playing field, the participant
must learn to maximize their strengths and
negate their weaknesses. Bringing together
these two disciplines are both innovative
and unique and provides the appropriate
mind set and competencies for an individual
to succeed as an entrepreneur.
For a footballer, knowing the particular
strengths one possesses is vital to success
in the game. A football player who can
master the left-foot shot is a key player
when the score is tied and there is a play in
the goal box. The runner who can maintain a
reserve of energy until the last lap of a four
lap race will have an advantage over the
other runners who are gasping for every bit
of air.

For the entrepreneur, understanding the
strengths one possesses is equally as
important. The businessperson who excels
at bringing in new clients will not thrive
if they are trapped in the office every
day. A salesperson who can confidently
ask for million dollar contracts will thrive
when given the opportunity to make the
presentations.
The
European
em ployment
policy
encouraged Member States to work to build
employment pathways for individuals and
reduce unemployment, in particular, through
adapting education and training systems
in order to raise quality, broaden supply,
diversify access, and ensure flexibility and
responsiveness to new occupational needs
and skills requirements.

2.2 what are the challenges?
When the triple whistle for a footballer’s
career arrives, the spotlight goes out and a
new life begins.
How much do professional footballers earn
when they finish their professional careers?
Are they able to live peacefully thanks to
the savings they have set aside? Do they
need to find another job?
To answer these questions, we must first
consider that under the golden veil of highlevel professional football and European
stages, there is a world of provincial
professionals. This category of players is
often struggling with late payments and
bankrupt football clubs. They are forced
to frequently move from a city to another
chasing a ball and a stability that will end
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soon.
The career of a professional footballer
ends on average around the age of thirtyfive. Often those who have had talent and
luck choose to stay in the world of football
in other guises. Coach, executive, TV
commentator and so on.
There is a factor closely linked to the
profession carried out from eighteen up to
the threshold of forty years to be taken into
consideration. Over 40% of former players
have serious health problems, with mostly
disabilities in the knees and ankles. There
are forty years old players with the same
health issues seventy-year-old people
usually have and treatment costs money.
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The players who have millions in their bank
accounts at the end of their career are only
5% of the total. And those who are able to
manage them well are even fewer. A study
carried out in England revealed that 3 out
of 5 footballers end up in bankruptcy after
only 5 years of retirement, often because
of drugs, alcohol or mismanagement of
their savings.
Another problem related to the postprofessional
life
of
footballers
is
represented by the gaps in the area of
skills and competences to be spent in a job
market other than the football environment.
The Sport-Ent partnership through the
implementation of the mentioned project,
designed a set of possible solutions to
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tackle the issues of lack of knowledge,
competences and skills of those former
players who would like to become
entrepreneurs once they end their career
as professional footballers.
One possible solution to facilitate the
transition of the former footballers to the
entrepreneurial field is to enlarge the
training offer available to sports people to
improve their entrepreneurship skills, to
directly impact the communities of sports
people, teachers/trainers, professionals and
tutors involved and stakeholders interested
in the development of entrepreneurship for
sports people. This audience would benefit
from an innovative method to train and to
help in the creation of new enterprises.

2.3 the non formal education approach
There are key overlapping entrepreneurship
and football characteristics that successful
entrepreneurs possess and are worth
exploring.
Interestingly,
those
same
characteristics can be identified in athletes,
although they are applied in different ways.
The learning program designed aims at
stimulating a reflection on the mentioned
key characteristics, providing inputs and
key concepts useful for the football players
who would like to start a new career in the
business field.
The workshops proposed foresee a series of
activities based on a mix of methodologies
(Formal Ed ucation, Sport Activities, NonFormal Education).
The Non-Formal Education plays a prominent
role in the activities proposed.
Non-formal education is a type of education
that takes place outside the curriculum
provided by formal education.
Non-formal learning activities take place
on a voluntary basis and are carefully
designed t o foster the personal, social
and professional development of the
participants.
In Europe, most citizens have received some
form of sch ooling in their lives. This formal
school education is normally based on a
“vertical” relationship between student
and teacher: the one who possesses the
knowledge and transmits it (teacher) and
the one who receives it (learner). Non-
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formal education, on the other hand, can
be explained with the formula “learning
by doing”, or learning directly in the field.
The learning methodology consists in the
interaction between learners and the
concrete situations they experience. There
are no teachers who give ex-cathedra
lessons: young people, youth workers,
educators (trainers) develop knowledge
and skills together, in a “horizontal”
relationship.
The principles of non-formal learning are:
- Use of participatory methods, focused on
the learner;
- Design according to the interests of young
people;
- The evaluation of failure or success is
never individual but collective, the right to
make mistakes;
- Made in environments and situations
where training and learning are not the
only activities;
- The learning context must make the
participants feeling comfortable;
- The activities are led by facilitators, both
professionals and volunteers;
- Activities are planned according to the
objectives and they are addressed to
specific target groups.
The participatory methodologies used
in non-formal education are many and
are closely linked to the objectives to be
achieved through the activities.
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3.1
PATIENCE,
PERSEVERANCE

3.
LIST & DESCRIPTION
OF THE TOPICS

MOTIVATION

AND

Motivation is a critical element in a
successful workplace. Motivation energizes
employees, inspires progress and pushes
teams to excel. In order to use motivation
in the workplace at its full potential, it is
necessary to understand the different types
of motivation and how they each function in
a professional environment. Fundamentally,
motivation is the combining of internal and
external factors that promote desire and
energy in individuals. Motivation is what
inspires people to get out of bed, carry out
tasks and meet goals every day. Motivation
in the workplace is what drives people
to succeed at their job. Some people are
motivated by how they can serve the public
by doing their job. Others are motivated to
excel in their particular field. Still others
find their purpose in using their salary to
keep their loved ones happy and healthy.
Different types of motivation benefit people
in unique ways. In this article, we explain
how using certain types of motivation in the
workplace can benefit you and the rest of
your team.
Patience is a huge contributing factor to
achievement and creating a trusting bond.
There is always that one teammate who
refuses to go by the rules and suggestions
of everyone else, getting frustrated when
things don’t go their way. Perseverance
means going through the sometimes
frustrating process of working through
technical issues, continuing to grapple
with tough course material, and completing
projects when there is every possible
distraction. Both patience and perseverance
are strictly connected to motivation; these
three elements together represent core
factors to achieve success in the workplace.
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3.2 FINANCIAL AND ECONOMIC LITERA CY
The literal definition of financial literacy
is understanding the topic of money.
Financial literacy represents one area of
financial wellness. However, it takes more
than financial literacy to make a meaningful
difference in people’s lives. It takes a
focus on behaviours, systems, sentiment,
and making regular adjustments based on
outcomes. Financial literacy helps improve
a person’s confidence, sentiment and may
help them make better decisions.
Financial literacy enables entrepreneurs
to take responsibility for every euro, and
to maintain a sharp focus on costs and the
simple measures of cash flow, all of which
are critical in maximizing a small business’s
chance of survival. Being knowledgeable
in financial literacy can mean knowing the
difference between savings strategies,
being able to make a budget, and
understanding some of the general basics
about taxes. It also means being aware of
how important it is to save or plan for your
retirement.

3.3 MOBILIZING OTHERS/LEADESHIP
The concept of Leadership refers to the
ability to know how to lead a group of
people.
In the world of both work and sport, the
leader of a team is able to achieve the
objectives set, to cle arly define them,
and to effectively communicate the aim
to the rest of the members of his/her
team, motivating them at the same time.
A leader’s style of leadership affects the
working environment, the co-workers’
achievements and the loyalty towards
the leader. As a member of a company or
a player of a football team, whether you
already have made your way to the top of
the management, or you are making your
way up, exceptional leadership skills are
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needed to succeed. The right leadership
style is important when working towards
a goal, and involves among others the way
you handle your work load, and your abilities
to communicate with staff or memb ers of
your team. There are several factors that
may influence our leadership skills, such as
behaviour, attitude, emotional intelligence,
charisma, values and communicational skills.

3.4 PLANNING & MANA GEMENT - MARKET
ANALYSIS & BUSINESS PLAN
To be effective and develop its potential,
a company should work towards a desired
goal or mission. Planning in management
is about what steps you need to take to
reach the goal, what changes and hurdles
to anticipate, and how to utilise human
resources and opportunities to reach the
expected outcome. The planning process
involves a careful analysis of the current
resources and market trends and the
prediction of emerging markets and future
demand. In simple terms, a goal is where
your company wants to be at a certain time
and a plan provides directions for how you
are going to get there.
Planning is considered a basic function
of management. It means that a plan is
necessary for any other managerial function,
be it organising, directing, staffing, or
controlling. As part of the planning phase,
Business plans typically include detailed
information that can help improve the
business’s chances of success, like a market
analysis, competitive analysis, customer
segmentation, marketing, logistics and
operations plans, cash flow projection and
an overall path to long-term growth. Though
it may sound tedious and time-consuming,
business plans are critical to success in the
business field.

3.5 WORKING WITH OTHERS/TEAMWORK NEGOTIATION
Effective t eamwork is at the heart of
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the success for every organization.
Whether you are running or you are part
of a digital agency, a football team, or a
business company, chemistry makes your
team great. Therefore, it is no wonder
that most modern businesses center
on understanding the characteristics of
effective team management and what could
help to create a cohesive team. Through
the workshops proposed we specifies the
meaning and the importance of teamwork in
different contexts, underlining the common
elements characterizing sport and business
environments,
providing
an
overview
both of the basic elements of teamwork/
team building and tools/strategies for the
enhancement of collaboration in a group.
The ability to negotiate is intended as the
ability to communicate and confront each
other in order to reach an agreeme nt.
Negotiation skills presuppose certain
qualities: intelligence, strategy, personality
and empathy.
In the past, negotiation was understood as
a process aimed at achieving an objective
at any cost, perhaps to the detriment of
the counterpart; today this is no longer
the case: negotiation is a process that
involves a work to be done in parallel;
while negotiating there is an exchange of
experiences and information, which aims
to satisfy all the parties involved. This is
precisely the added value of negotiation
and the skills needed to strive for it: a
seller satisfied with an agreement will keep
doing business with the buyer. Conversely,
if the agreement is unfair, it will hardly be
repeated in the future, with serious damage
also to the company that “won”.
A good deal is strategic for everyone,
especially in a competitive market like the
current one.

3.6 SELF-AWARENESS & SELF-CONFIDEN CE
Emotional intelligence is now recognized
as a fundamental and essential feature
for an effective leader and for achieving
significant results in the workplace both in
sport and in an entrepreneurial field. It is
likely that in the near future it will assume
more importance than technical skills and
become crucial for the continued growth of

the company/team itself.
Emotional intelligence is composed of two
types of skills, a personal one linked to the
way we regulate ourselves and a relational
one, connected to the way we relate to
others.
However, in order to improve emotional
skills it is necessary to possess or develop a
fundamental prerequisite: self-awareness.
Self-awareness (also referred as selfknowledge or introspection skills) is the
ability that allows us to understand our
needs, desires, limits, habits and everything
that is important to ourselves. The more
self-aware we are, the better our ability to
adapt to life changes and meet our needs
will be.
It also allows us to recognize and name our
emotions. Usually when something does
not go as we would like or we encounter
work difficulties, or colleagues do not
understand us, do not listen to us or,
worse, take advantage of us, the prevailing
emotion could be anger. However, anger
is frequently a secondary emotion, that
is an expression of deeper emotions that
can be disappointment, discouragement or
even fear. Correctly naming one’s emotions
already means exercising a first form of
containment and regulation.
Finally, among the benefits of selfawareness, it should be remembered that
it allows us to collect data and information
on inner resources, abilities and limits. This
contributes to the perception of our worth
and abilities, and to build a healthy selfconfidence.
The link between success and selfconfidence is undeniable.
Self-confidence
and
self-esteem
are
qualities that many possess in a natural,
innate way, while others lack it, or rather
keep it hidden.
As much as one may be convinced of the
contrary, self-confidence is one of the many
mental qualities that can be developed,
strengthened and even increased, like a
real personal “long run strategy”.

3.7 CREATIVITY
OPPORTUNITIES

&

VISION:

SPOTTING

During the management of a business

or during a career as a sport athlete is
essential to develop an attitude that
could guarantee the overcoming of
possible issues that are going to be faced.
Alternative actions should be taken in
order both to find innovative solutions, to
spot new opportunities and to effectively
compete with the competitors working
in your field. The concept of “Alternative
actions” is strictly related to Innovation,
vision and creativity, which means that a
successful entrepreneur should always look
for or try out new solutions and methods
in order to avoid old, and not necessarily
good,
patterns.
Being
creative
and
innovative for an entrepreneur means that
he/she is continuously searching for new
alternatives to the old paths. In the working
context, it is not unusual to get into a worn
down pattern with the tendency of doing
the same task the same way it has always
being done. Spontaneity is an important
factor within our innovation and creativity
skills, as well as keeping our eyes open to
the new impulses we come across in our
surroundings. Above all it is important to
keep an open mind towards these impulses,
without turning them down immediately,
and instead let them inspire us, value
their potential or find out how they can
be developed further. Innovation provides
a workplace with additional energy in the
form of new solutions, and sometimes they
are not necessarily better than the original
ones, but they might turn out to be

3.8 RESPECT & ETHICS
Work ethic could be defined as the belief
in work as a moral good: a set of values
centered on the importance of doing work
and reflected especially in a desire or
determination to work hard. Work ethic is
a system of moral principles that affect
how people lead their lives in the working
field, it is an unbroken stream of decisionmaking concerned with what is the right
moral choice, for individuals and for the
group. In a business, an ethical code is a
defined set of principles which guide an
organization in its activities and decisions
and the firm’s philosophy may affect its
productivity, reputation, and bottom line.
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The same definition could be easily applied
and translated to a sport environment and
a football team. The value “Respect” could
be intended as the feeling of admiration
for someone because of their personal
qualities, their achievements, or their
status, and show this by treating them in
a polite an d kind way. Respect means to
show the understanding of the importance
of someth ing by not doing anything
against it. I n sport it could be referred to
the compliance of the rules, respecting
the oppon ents, teammates and finally
respecting even yourself avoiding practices
which could affect your health, such as
doping.

3.9 COMMITMENT & DISCIPLINE
Occupational
and
organizational
psychologis ts
are
interested
in
understanding the psychological reactions
of employees in their workplaces.
The greatest part of this interest focuses
on employees discipline and commitment
in regard t o the organizations they work
for. Among the relative variables, the work
attitude most studied by psychologists are
job satisfaction and commitment
Although organizational commitment can be
expected to develop on the basis of factors
such as personal and work experience,
organizational experience is one of the key
influencing the factors of this phenomenon.
Some variables of a person (for example
age, city of origin, etc.) are modestly
related to organizational commitment, but
it is what people experience at work that
seems to have the greatest influence on the
development of positive work commitment.
In general, organizational commitment can
be defined as the link between the workers
and their organization, which makes it
less likely to voluntarily leave it. More
specifically, the three main components
of the commitment concern Affective
Commitment, Normative Commitment, and
Continuance Commitment.
Regarding
affective
or
emotional
commitment, the literature suggests that
it is stronger among employees who feel
they are supported by their organizations
and who have experienced procedural,
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distributive and interactional justice in the
workplace.
Affective engagement is also stronger
among employees who experience a
minimum of role ambiguity and role conflict
in the workplace and have leaders who
adopt transformational leadership styles,
i.e. a leader who actively engages with
the members of her/his team, creating a
relationship with them that raises their
own motivation. The affective commitment
is linked to several key performance
indicators.
Employees
with
greater
emotional commitment are less likely to be
absent from work.
Affective commitment also provides for
better work performance that are higher
among employees with greater emotional
commitment.
Stimulating organizational commitment is
important not only for the organizational
climate, but also for the productivity of your
organization and for the well-being of your
employees and your company in general

3.10 COPING WITH RISK AND UNCERTAINTY/
RESILIENCE
Resilience consists of several skills, such as
flexibility, activity, speed of recovery and
durability, it is a strength which is useful
when working with demanding tasks, often
also under a lot of pressure, regulated by
tight deadlines. A resilient person will be
defined as a person who throw himself at
challenges with great enthusiasm instead
of letting panic and fears.
stop him/her. A resilient person also remains
calm under times of crisis, and he/she is
able to focus on solving the problem, rather
than just focusing on the problem itself.
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4-4-2...?

ANNEX I
List of Workshops

structure of workshops
All the workshops in the list are planned
to be implemented with the following
structure:
WARM UP/ENERGIZER*:
it is usually implemented to help people
to get to know each other, to increase
the energy or the enthusiasm level of the
group, encouraging team building or making
people start thinking about a specific
topic. Furthermore It is demonstrated that
a physical activity done before starting a
reflection group could help participants
to be more focused and to maintain the
concentration.
INTRODUCTION**:
All the people involved in the activity will
start getting into the topic with a debate, a
brainstorming or a conversation led by the
facilitator in a non-formal environment.
MAIN A CTIVITY:
A physical or a static activity with a specific
aim.
DEBRIEFING:
A debate led by the facilitator with the aim
to make the participants reflect about their
feelings and the meaning of the activity
previously done
FINAL EVALUATION:
A phase where the participants are asked
to assess the entire workshop, useful
for educators and facilitators to better
understand strengths and weaknesses of
the activities proposed.

The structure proposed could be changed
and adapted when implementing the
workshops, according to the specific needs
of the participants and considering the final
aim the facilitators would like to achieve.
The single sessions part of each workshop
are thought to be com plementary one to
another, nevertheless single activities
could be implemented in a detached than
the related workshop.
The whole of the workshops are designed
giving the chance to be considered as a
single educational path; in this sense, it
is suggested to follow this structure to
maximize the impact:
1. “X-RAY”
2. “The Podium of Values”
3. “Pitch your vision”
4. “Business Canvas Puzzle”
5. “Summer Sport Event”
6. “Football manager - Every team member
matters”
7. “Be a captain: LeadURship”
8. “What makes the difference?”
9. “Will you take the Risk?”
10. “The motivation tree”
PLEASE NOTE: All the activities should
be implemented in accordance with the
provisions set at national level and the
rules laid down by the sport federations, in
order to avoid and slow the spread of the
Coronavirus Disease 2019 (COVID-19).
* If the main activity of the workshop foresees challenging physical
exercises to be done by the beneficiaries, the warm up/energizer
is suggested to be implemented after the Introduction/debate and
immediately before the main activity.
** In case you had already the chance to talk with the beneficiaries
about the specific topics of the workshop, this part could be skipped
and the main activity could be implemented without an introduction.
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ANNEX I

ANNEX I

explanation of the workshops template
TITLE:
The name of the workshop described

TIME:
Suggested duration of the activity.

TOPICS:
List of which topics (following the list of
topics included in the manual) are discussed
in the workshop.

VENUE:
What kind of space is needed to implement
the activity.

OVERVIEW:
General description of the activity.
DIFFICULTY LEVEL:
The level of complexity of the exercise
compared to the level of knowledge and
awareness of the participants.
A CTIVITY TYPE:
Static, Dynamic or Movement activity,
including methods used (brainstorming,
simulation, etc.).
TARGET GROUP:
To whom the workshop is directed, or to
whom is most suitable to direct it.
GROUP SIZE:
Suggested number of participants
implement the activity as planned.
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to

STAFF INVOLVED:
How many facilitators, trainers and/or other
staff are needed to run the activity.
LANGUA GE:
In which language the activity should be
ran.
MATERIALS:
What kind of materials are needed to
run the activity (i.e. balls, pens, markers,
papers, etc.).
OBJECTIVES:
With what aims the activity is done; what is
the activity aiming to reach.
A CTIVITY:
Detailed description of the activity plan.
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“The Podium of Values”
TOPICS:
Respect and ethics in Sports; Working with
Others/ Teamwork - Negotiation; Education
through sports; ethics in entrepreneurial
sector; Commitment & Discipline
OVERVIEW:
The activity is planned to give the
opportunity to the participants to realize
the importance of ethics in sport and
in everyday life, with a special focus
on entrepreneurial sector. The session
will be divided in four different steps:
Introduction/Brainstorming, Main activity
(debates, practical, roleplay), Debriefing
and Final evaluation
DIFFICULTY LEVEL:
A CTIVITY TYPE:
Static (brainstorming, debates, debriefing)
- Movement (running, playing with a ball,
football)
TARGET GROUP: Athletes, sportsmen,
football players, youngsters - 16/35 years
old
GROUP SIZE:
Maximum 20/25 people
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TIME:
2 hours
VENUE:
Open space/football-futsal pitch
STAFF INVOLVED:
2 Facilitators + 2 helping staff (optional)
LANGUA GE:
All the activities will be implemented
using the beneficiarie s’ mother tongue
to guarantee the effectiveness of the
workshop. Obviously, In case of participants
from different countries a common language
should be used
MATERIALS:
Pens, flipcharts, markers, A4 sheets of
paper, plastic cones, balls, pencils, whistles,
soccer goals, training t-shirts (2 colors)
OBJECTIVES:
• To discuss about values and ethics in
sports and in other different environments
• To promote the values of honesty, respect,
discipline and sports’ ethics
• To raise awareness towards common
unethical situations in sports and in
entrepreneurial sector
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- What are the main elements in common in
the two different sectors?
- What are the most important differences
in terms of values?
The debate will be then focused on a
specific value among the ones in the list:
“Respect”.
- How important is this value in sport?
- What is its relevance in everyday life?
- What about the application of this value in
the Business sector?

activity
1. INTRODU CTION/BRAINSTORMING
• Time: 10 minutes
The activity will start with the facilitators
and the participants all gathered in a circle,
in a comfort able environment. The facilitator
will start the introductory conversation
with a brainstorming asking a question to
the participants: “Think about the concept
of VALUE, what is the first word coming to
your mind?” All the words/definitions will
be written on flipcharts/blackboard. After
a short discussion the facilitator leads
the participants to a general definition of
Values and Ethics.
2. MAIN A CTIVITY
2.1 Values: Respect and Ethics in Sport
and in Business sector
• Time: 50 minutes
The participants will be provided with a
sheet of paper and a pen, then they will be
asked to focus on the concept of ethics and
values applied to sport. The participants
will be provided with a list of values* and
then requested to draw a podium:
The young athletes will be asked to insert
in the boxes the four most important values
(focusing on sport) in order of importance
according to their point of view, by choosing
them from the list previously given or
adding new ones if not in the list. They will
do the exercise first individually, then in
groups formed by two people, then by 4, by
8 and and at the end they will be requested
to decide a common list of values for all. The
activity is set in order to give the athletes
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2.2 Warm Up/Energizer
the chance to discuss about the reasons
why they consider a value more relevant
than another one.
The first debate gives the cues for the final
discussion which involves all participants.
Everyone shall explain his/her point of
view. Disagreements may occur about the
importance to be given to the various values
and participants might find difficult to find
a common point of view to decide what the
order of importance of the values is, even
if in general they agreed on which ones are
the most relevant. The participants should
reach a common list of values putting
them in order of importance and giving a
definition of each one of them.
This first activity will be closed with a
debate/discussion to gather the overall
feelings of the participants regarding
the activity. You may use the following
questions:
• How did you feel during the activity?
• How hard was to list the values associated
with sports?
• How hard was to link the values you wrote
down with the other participants’ lists?
Ask the participant to think about a working
environment in a company, give them few
minutes to revise their lists of values.
• In case the same exercise would be applied
focusing on the business sector;
- Will you keep the same order in your list
of values? Why?
- Have the most important values in
sport the same importance in a business
environment? Why yes or not?

• Time: 5 minutes
You can have a look at a list of energizers/
warm ups provided in the ANNEX II
2.3 Ethical problems in sports and working
life - physical activity - role play
• Time: 50 minutes
This activity focuses on the ethical
problems in sports and in business life
and should promote the debate among the
participants. This activity include a first
phase consisting in physical activity (short
football match) and in a second phase of
debate. The athletes will be divided in two
teams** to play a short football match (5/10
minutes). Before starting the match ask the
participants to nominate the two captains
of the teams, who will be in charge of all the
free kicks or penalties during the match. The
facilitator will be the referee of the match.
Take the two captains aside, without the
other players having the chance to listen
the instructions you will give them: Explain
them that during the match the referee will
make a huge mistake giving a penalty to one
of the team. The captain of the opposing
team should protest vigorously against the
referee’s decision. The captain in charge
of the penalty must purposely kick the ball
out of the playing field to be fair towards
the opposing team and to also point out the
referee’s mistake***.
Summarizing, the facilitator, with the
cooperation of the two captains, should
make sure this following scenario will be
represented during the match:
In the football/futsal game, the referee

makes a clear evaluation mistake by
whistling a penalty. The player in charge
of the penalty purposely kicks the ball
out of the playing field to be fair towards
the opposing team and to also point out
the referee’s mistake. The referee then
punishes the player with a yellow card.
3. DEBRIEFING
Ask the participants to stand in front of you
to start the debriefing, to implement the
activity and stimulate t he debate you can
use the following questions:
• What happened in the field according to
your understanding?
• How realistic was the situation presented?
• Did you experienced any similar situation
in your career?
• How did you feel when you witnessed such
situation?
• Why the captain of team X purposely
kicked the ball out?
• Was the captains’ behavior fair in your
opinion?
• Were there any values you can stress in
the situation represented?
• Was the value of “Respect” anyhow
represented? In which why? Why yes or not?
• What values were missing in the scenario?
• Did the referee behave correctly
by punishing the player who clearly
disrespected his authority?
• If you were in the same situation as the
captain, what would you do?
• Directed to the captain: How did you feel
getting the yellow card? Would you like to
comment your reaction?
Move the debate to a wider context leading
the group to discuss about ethics in the
business sector, then read the following
scenario to the participants and ask them
if they find similarities with the previous
activity.
Case study to be read****
After reading the case study, ask the
following questions:
Have the principles previously mentioned
the same importance in this new context?
Why? How? Do you think the situation is
realistic and why? Do you think S. was
right to raise the issue? What do you think
about the behavior of her colleagues? Try

PG. 33

WORKSHOP 1

PRINT IT!

to stimulate the critical thinking of the
participants and the debate in the group.

PUBLICATIONS / MATERIALS TO DEEPEN
THE TOPIC:

4. FINAL EVALUATION

- Considerations on managerial ethics in
sports organizations

• Time: 5 minutes
The participants will be requested to
evaluate the workshop using a specific tool
of Non-formal education

Insert in the boxes the four most
important values for you, focusing on sport.

- Workplace Morality: Behavioural Ethics in
Organizations
- Values in
Education

Youth

Sport

and

Physical

Find a list of tools in the ANNEX II
TIPS FOR FA CILITATORS:
**Put on the ground some balls and some
t-shirts (the total number of items m ust be
equal to the number of participants; the
number of balls and t-shirts must be equal)
; ask the participants to grab one item and
to find the other players with the same item
*** Be sure that the two captains understood
their role and how to act, before starting
the activity; it is not necessary to reveal
them all the details but during the match
it must be clear to all that the penalty has
been kicked out on purpose. To m ake it
more clear to everybody you can suggest
the captains to say loudly he/she does not
agree with the referee’s decision.
The set where the session will take place
should be prepared before starting the
activity
You can create your own list of values but
be sure “respect” will be one of them
The role play/physical activity could be
adapted to several other sports (i.e.
handball, basketball). Possible different
scenario and questions:
During a basketball game a player
deliberately commits a foul to stop the
stopwatch in the last minute of the game.
• Do you th ink it is permissible to act that
way during a game?
• If you were a coach, how would you judge
players who show similar behaviours in the
court?
• Do you think this practice is a widespread
phenomenon in professional, competitive
sports?
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List
of values

• Honesty

• Unity

• Respect

• Resilience

• Team spirit

• Leadership

• Fun

• Trust

• Health

• Discipline

• Commitment

• Fair play

• Passion

• Dedication

• Self-realization

• Courage

• Equality

• Perseverance

• Integrity

• Solidarity
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**** Case Study
S. is a 35-years old woman, who works for a big international network, consisting of many
other organisations working on the local level. The network has decided to conduct a survey
about human resources and capacity building among its member organisations. Among other
questions, the survey also included questions for participation in the organisations in terms
of gender. While analysing the results, S. has put a remark that the representation of men
and women in the management groups of the organisations seems unfair and this might
be an issue that needs to be tackled. The colleagues of S. and the company’s managers
disagreed on her comment and thought that she is becoming a radical feminist, which is
not in line of the philosophy of the organisation. In the following weeks she felt different
treatment from her team. Her motivation went down.
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“Every team member matters”
TOPICS:
Working with Others/Teamwork; Negotiation;
Financial and economic literacy; Business
education through sports
OVERVIEW:
The activity is planned to give the
opportunity to the participants to realize
the importance of every member of a
team to achieve success, both in sport and
in everyday life, with a special focus on
entrepreneurial sector.

VENUE:
Classroom
STAFF INVOLVED:
2 Facilitators + 2 helping staff (optional)

DIFFICULTY LEVEL:

LANGUA GE:
All the activities will be implemented
using the beneficiarie s’ mother tongue
to guarantee the effectiveness of the
workshop

A CTIVITY TYPE:
Static (brainstorming, working in groups,
debates, debriefing) - Movement (only in
the first part - Energizer)

MATERIALS:
Pens, markers, flipcharts, A4 sheets of
paper, balls, pencils, list of “professional
figures”, whistle

TARGET GROUP:
Athletes, sportsmen, football
youngsters - 18/35 years old

OBJECTIVES:
• To discuss about the importance of the
cohesion in a group to achieve the aim set
• To raise awareness towards the importance
of having a team composed by members with
complementary roles in entrepreneurial
sector
• To reflect on the importance of negotiation
in the business field

GROUP SIZE:
Maximum 20/25 people
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TIME:
1 hours

players,
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bought, so they have to be careful about
what they really need/want in their team,
since the budget is limited; every time they
choose a figure from the list they have to
write it down on the flipchart and deduct its
value from the total budget they have.
After 10/15 minutes, say the participants
they can go around and check the teams
created by the rest of the groups, in the
time left they have the chance to exchange
“players” with the other teams or buy them
in case of budget still available.

activity
1. WARM UP/ENERGIZER
• Time: 10 minutes
Divide the participants in 4 groups* and
give a ball to each of them. Explain there will
be a “dribbles competition”: All the groups
will start together under the supervision of
one facilitator and they will have 5 m inutes
in total to realize the highest number of
“dribbles” t hey can. Every member of each
group will have one minute to complete
his/her session, once the first player will
finalize the turn, he/she will pass then the
ball to another teammate and so on till the
end of the 5 minutes. Every time a player
will make a mistake and the soccer ball will
fall down, t he group will be stopped for 5
seconds by the facilitator.
Write down on a flipchart or a blackboard
the final score of each group; according
to the rank a sum fantasy-money will be
allocated to each group as follow:
1st Team: 500 millions
2nd Team: 450 millions
3rd Team 400 millions
4th Team 350 millions
Explain the group that this fantasy-money
will be used in the following activities.
2. INTRODUCTION/BRAINSTORMING
• Time: 10 minutes
The activity will start with the facilitators
and the participants all gathered in a circle,
in a comfort able environment. The facilitator
will start the introductory conversation
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4. DEBRIEFING
with a brainstorming asking some questions
to the participants: “you all are football
players, we all know in a football team
there are different roles, can you mention
some? Can you mention some specific roles
under the umbrella of the main roles said?
What are the main characteristics a good
player should have for the specific roles
indicated?”. After this short introduction
the facilitator leads the conversation to the
business field saying all the people in the
group would like to become entrepreneurs,
to do that they will need to be part of a
team composed as well by “players” with
different specific roles. Ask the participants
to mentions what are the main roles in a
“business working team”. All the words/
definitions given by the participants will be
written on flipcharts/blackboard.
3. MAIN A CTIVITY
• Time: 20 minutes
The participants will be divided again in
the same groups done in the first activity
(energizer). Every group will be provid ed
with a flipchart, pens, markers, pencils a nd
a list of “professional figures”** Explain
the participant that each figure in the list
is a potential “player” of the working team
they have to build to run their business;
every figure in the list, apart from a brief
description, has a value of fantasy-money.
Remind each group the sum won during the
energizer (500 - 450 - 400 - 350 mln), ask
them to draw a football pitch on the given
flipchart and to create their working team
formed by five “professional figures” taken
from the given list. Every figure must be

• Time: 20 minutes
Once the main activity will be finalized ask
the participants to gather again in a circle
to start the debriefing. To implement the
activity and stimulate the debate you can
use the following questions:
• Was the activity of creation of the Team
easy or difficult? Why? Did you face troubles
in your group when selecting the “players
of your team”? how did you overcome the
troubles?
• What was the strategy adopted by your
group? Was it hard to find a common
agreement?
• Can you identify any football player with
the characteristics listed In your team?
• According to your perception, which is the
most relevant figure in the list?
• Do you think there were any figures
missing in the list given? Which ones? In
case yes, which figures would you have
added in the list?
• Could you please present your team and
explain why you chose those professional
figures?
• How was the part of the budget
administration? Did you manage do buy all
the “players” you needed?
• What are the main characteristics every
professional figures should have?
• Do you think you have any of them? Which
ones?

5. FINAL EVALUATION
• Time: 5 minutes
The participants will be requested to
evaluate the workshop using a specific tool
of Non-formal education
Find a list of tools in the ANNEX II
TIPS FOR FA CILITATORS
* Put on the ground 5 balls, 5 t-shirts, 5
papers, 5 pencils (you can change the
category of items - be sure the total
number of items is equal to the number of
participants); ask the p articipants to grab
one item, once done te ll them to find the
other players with the same item and your
groups will be created.
The set where the session will take place
should be prepared before starting the
activity
You can create your own list of professional
figures
The energizer activity and the whole
workshop could be adapted to several other
sports
PUBLICATIONS / MATERIALS TO DEEPEN
THE TOPIC:
- Teamwork and high performance work
organisation
- Building quality teamwork to achieve
excellence in business organizations

A space will be given to the participants for
further questions.
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List of profession al figures.

PROFESSIONAL
FIGURES
THE COORDINATOR
200 MLN

THE IMPLEMENTER
200 MLN

THE TEAM WORKER
50 MLN

THE COMPLETER FIN ISHER
150 MLN
THE SHAPER
50 MLN
THE MONITOR
EVALUATOR
100 MLN
THE RESOURCE
INVESTIGATOR
200 MLN
THE COMMUNICATOR
150 MLN
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DESCRIPTION

STRENGHTS

A person with low
anxiety levels and
fairly
extrovert
personality

P urp o s ef ul , Sup p ort ive ,
I m p art ial , Ent hus ias t ic ,
U nf l ap p ab l e ,C onc il iat o ry,
C ont rol l e d , T rus t ing ,
C al m , Se l f -c o nf id e nt

U nc om p e t it ive , no t
fo rc ef ul , unam b it io us ,
A m at e uris h

An
essentially
stable personality

D is c ip l ine d , org aniz e d ,
unf l ap p ab l e , p rac t ic al ,
s t e ad y, c o nt ro l l e d ,
c o ns e rvat ive , d ut if ul ,
p re d ic t ab l e
Sup p o rt ive , e nt hus ias t ic ,
c o m m unic at ive ,
o ut g o ing , d ip l om at ic ,
c o nc il iat ory, t rus t ing ,
s oc iab l e , s oc ial l y
o rie nt e d , m il d , s e ns it ive
M e t ic ul o us , d is c ip l ine d ,
p ains t ak ing , o rd e rl y,
c o ns c ie nt io us , s t e ad y,
c o nc e rn fo r d e t ail

I nf l exib l e , unim ag inat ive,
rig id , p e d ant ic ,
s ub m is s ive

A person with high
anxiety
levels
and an extrovert
personality

R e s il ie nt , re s t l e s s /
s t ro ng s e ns e of d rive ,
o p p o rt unis t , s o c iab l e ,

H ig hl y s t rung ,
aut ho rit arian, ove ranxio us

An introvert with
low anxiety level

A nal y t ic al , ref l e c t ive ,
im p art ial , p rud e nt ,
s hrew d , une m o t io nal ,
o ut g o ing , d y nam ic

U nim ag inat ive , ove rc rit ic al , d ry, s l ow m ov ing,
unins p iring , im p at ie nt ,
p rone t o s ul k

An extrovert with
low anxiety level

I nnovat ive , int uit ive ,
f l as he s of g e nius ,
im ag inat io n, int e l l e c t ,
k now l e d g e , s e rio us m ind e d , uno rt ho d ox

So l it ary, int e ns e ,
way ward , im p rac t ic al ,
e rrat ic , ind ivid ual is t ic

An extrovert with
low anxiety level

Ent hus ias t ic ,
c o m m unic at ive ,
C al m , Se l f -c o nf id e nt ,
c haris m at ic , c onvinc ing ,
int uit ive , d y nam ic

I m p at ie nt , ove rc o m p e t it ive

An extrovert with
a low level of
anxiety
An
introvert

anxious

ALLOWABLE
WEAKNESSES

U nc om p e t it ive ,
unfo rc ef ul , unam b it io us ,
s ub m is s ive , ind e c is ive

Wo rrie r, p e d ant ic , d ry,
re l uc t anc e t o d e l e g at e
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“X-RAY”
TOPICS:
Self-awareness
&
Self-confidence;
Mobilizing Others/ Leadership; Respect &
Ethics; Business education through sports
OVERVIEW:
The activity is created to give the
opportunity to the participants to identify
the most important characteristics a
successful entrepreneur should have,
underlining the set of skills that should be
strengthened to facilitate the building of
his/her self-awareness & self-confidence
DIFFICULTY LEVEL:
A CTIVITY TYPE:
Static (brainstorming, working in groups,
debates, debriefing)
TARGET GROUP:
Athletes, sportsmen, football
youngsters - 18/35 years old
GROUP SIZE:
Maximum 20/25 people
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players,

TIME:
1 hours
VENUE:
Classroom
STAFF INVOLVED:
2 Facilitators + 2 helping staff (optional)
LANGUA GE:
All the activities will be implemented
using the beneficiarie s’ mother tongue
to guarantee the effectiveness of the
workshop. Obviously, In case of participants
from different countries a common language
should be used
MATERIALS:
Signature list, pens, markers, flipcharts,
A4 sheets of paper, balls, pencils, lists of
“skills”
OBJECTIVES:
• To identify the set of skills a successful
entrepreneurs should have
• To compare the specific characteristics
of successful entrepreneurs and football
players
• To reflect on the importance of selfconfidence and the set of skills should be
strengthened to “build” it
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Let the participants share their thoughts
and debate about their choices.
4. FINAL EVALUATION
• Time: 5 minutes
The participants will be requested to
evaluate the workshop using a specific tool
of Non-formal education
Find a list of tools in the ANNEX II
TIPS FOR FA CILITATORS

activity
1.INTRODUCTION
• Time: 10 minutes
The activity will start with the facilitators
and the participants all gathered in a circle,
in a comfort able environment. The facilitator
will start the introductory conversation
saying a football player is characterized
by a set of specific skills and capacities
which make the difference between an
amateur and a professional. With a brief
brainstorming the participant will be asked
to mention some of the most imp ortant
skills. Divid e the participants in 4 groups,
provide each of them with flipcharts and
markers, ask them to draw a football player
and to write down the 6 most imp ortant
general skills (i.e. commitment, leadership,
passion, etc.). Once finished, give the
participants just few minutes to comment
their choices in a plenary discussion.

to draw an entrepreneur, give to each
group the first of the three decks of
cards* (Personal Skills) they will use during
the whole activity. Ask the participants
to discuss about the cards given and to
rank them according to their importance,
sticking the 3 most important on the top of
the flipchart and the rest on the bottom.
Inform the participants that the blank cards
could be used and filled with new skills.
Ask
the
participants
questions:**

the

You can create your own lists of skills
Print the decks of cards considering every
group should have one copy of each of them

• What are the most relevant skills? Why?
• Are there any similarities with the skills
previously identified for the football
player? What are the differences?
Repeat the same process for the remaining
two decks of cards (Interpersonal Skills and
Practical Skills).
3. DEBRIEFING

• Time: 30 minutes

• Time: 15 minutes

Introduce the activity saying that like for
the football players, there are specific
characteristics an entrepreneur should
have to achieve his/her aims in the
business field. A relevant factor that is
strictly related both to the entrepreneur
and the football player achievements is
his/her Self-awareness & Self-confidence.
Explain that this characteristics are not
always innate but they are most of the time
based on a set of other skills that could be
strengthened with hard work.

Give each participant an A4 paper and a
pen, ask them to reflect on the set of skills
analyzed. Stimulate the reflection with
some questions:
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The set where the session will take place
should be prepared before starting the
activity

following

2. MAIN A CTIVITY

Give the groups another flipchart and ask

** Let the participants debate about their
choices

• Do you think you have some of the skills
seen during the activity? Write them down
• What are the skills you think you have to
improve? In which one would you like to
excel?
• What are the most important according to
the future business idea?
• How do you think you can improve them?
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Decks of skills

interpersonal
skills

practical
skills
PRINT IT AND CUT IT!

personal
skills

+
PRINT IT AND CUT IT!
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“Business Canvas Puzzle”
TOPICS:
Planning & Management - Market analysis
& Business plan; Working with Others/
Teamwork - Negotiation; Business education
through sports

TIME:
1 hour and 10 minutes

OVERVIEW:
The activity is created to give the
opportunity to the participants to reflect
on the importance of a structured business
idea and to identify the most effective tools
available for their market analysis

STAFF INVOLVED:
2 Facilitators + 2 helping staff (optional)

DIFFICULTY LEVEL:
A CTIVITY TYPE:
Static (brainstorming, working in groups,
debates, debriefing)
TARGET GROUP:
Athletes, sportsmen, football
youngsters - 18/35 years old

players,

GROUP SIZE:
14 - 21 - 28 or 35 people (to guarantee the
effective flow of the activity)
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VENUE:
Classroom

LANGUA GE:
All the activities will be implemented
using the beneficiarie s’ mother tongue
to guarantee the effectiveness of the
workshop. Obviously, In case of participants
from different countries a common language
should be used
MATERIALS:
Pens, flipcharts, markers, A4 sheets of
paper, pencils, case study - 7 cards, cards
with the elements of the business plan Canvas model (7 in total)
OBJECTIVES:
• To reflect on the importance of planning
and analysis before to start a new business
• To understand the functioning of a
business plan, to identify its structure and
main elements
• To introduce the main elements of a
market analysis
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3. DEBRIEFING
• Time: 15 minutes
Gather again in a circle with all the
participants to start the final debate.
Stimulate the reflection and the dialogue in
the group with some questions:
• How do you like the activities done?
Did you enjoy it? Was it hard or difficult?
What was the most surprising thing of the
activity?

activity
1.INTRODUCTION
• Time: 10 minutes
The activity will start with the facilitators
and the participants all gathered in a circle,
in a comfort able environment. The facilitator
will start the introductory conversation
asking questions to the participants with the
aim to underline how important is planning,
analyzing and design a strategy in order to
increase their chance of winning a football
match. To achieve your aim you need to lead
the conversation through some questions,
you can use:
- what do you do in order to be ready for a
football match?
- how important is the preparation phase of
a football match? what does it consist of?
- what is the strategy of your team? Do you
analyses your opponents characteristics
and previous match?
The conversation should end stating that in
the business field, like in sport, the strategy,
planning, and analysis before implementing
the idea is essential to guarantee more
chance of success to the business.
2. MAIN A CTIVITY
• Time: 40 minutes
Divide the participants in 7 groups of 4
people, provide each of them with the case
study*, read the card with the participants.
Give each group one of the 7 cards with
the basic elements of the business plan -
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Canvas** and ask them to try answering the
question in the card***, in relation to the
case study given.
Explain that the elements in the cards are
part of a tool used to create a business
strategy at its early stage. (Show a picture
of the Canvas model).
In this first phase (which should last
approximately 10 minutes) the participants
should quickly realize they do not have
enough information to complete the tasks
given, tell them to do the best they can
filling the info requested. After ten minutes
create new groups, each of them should
be formed by 7 people (1 participant from
each of the previous groups) You will have
in total 4 new groups. Ask the participants
to confront among themselves to get
information that could be useful for the
task of their previous group.
This second step should last 20 minutes.
The participants at this stage should have
understood that all the elements in the
cards are interconnected pieces of a
“puzzle” which should be analyzed taking
in consideration what decided for the rest
of the elements. They will try to harmonize
the work developed till they think the whole
idea could work.
At the end of this process all the 4
groups will be asked to present what they
have realized as a plan for the business
development in accordance to the case
study. In the plenary group the participants
will vote the best business idea.

• Was it hard to negotiate with the
participants of the second groups to find a
common agreement?
• Did you notice any particular skills in the
members of your group? (i.e. communication,
creativity, listening, etc.)
• What did you notice when working in the
first group? Did you immediately understand
the info required? What was your strategy
to get it?
• What about the experience working in the
second group? What did you realize about
the Canvas tool and its elements? (the
conversation should underline that all the
elements analyzed are interconnected and
part of a picture which should be taken in
consideration in its complexity).

The participants will be requested to
evaluate the workshop using a specific tool
of Non-formal education
Find a list of tools in the ANNEX II
TIPS FOR FA CILITATORS
* Case study - You can create your own card
The set where the session will take place
should be prepared before starting the
activity
Be sure to be prepared to explain the
content of the cards t o the participants,
both the case study and all the elements of
the canvas model
Explain the participants the Canvas Model is
formed by 9 elements, during the exercise
you analysed the first 7 boxes, the 2
elements “costs” and “revenue” should be
treated in a separate workshop due to their
complexity and importance
Share links and information giving reference
of the Canvas Model.
PUBLICATIONS / MATERIALS TO DEEPEN
THE TOPIC:
- Developing PSS Concepts from Traditional
Product Sales Situation: The Use of Business
Model Canvas

• Do you think the tool tested could be
useful to develop and realize your business
idea?
• Do you have in mind any business idea that
could be developed using this tool?
• During the exercise did you feel you could
have completed it better having more
information?
• In which scale do you think the knowledge
of the market could help the development
of your business idea?
Let the participants share their thoughts
and debate.
4. FINAL EVALUATION
• Time: 5 minutes
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Business Model Canvas

KEY
A CTIVITIES

Business Model Elements Cards

CUSTOMER
RELATIONSHIPS

1. w h o are you r most
imp ort an t p art n ers?
2 . w h ic h k ey resou rc es
do you ac qu ire f rom
p art n ers?

KEY
PARTNERS

KEY
RESOURCES

VALUE
PROPOSITION

CUSTOMERS

1. w h at are t h e
ac t iv it ies you p erform
every day t o c reat e
an d del iver you r val u e
p rop osit ion ?

1. what ar e the
re so ur ce s yo u ne e d
& d e li ve r yo ur value
p roposi ti on?

1 . w ha t is t he va l ue you
d el iver t o your c us t om er?
2. w hic h of your
c us t om er ’s p r ob l em s a r e
you hel p ing t o s ol ve?
3 . w ha t is t he c us t om er
need t ha t your va l ue
p r op os it ion a d d r es s es?
4. w ha t is your p r om is e t o
your c us t om er s?
5 . w ha t a r e t he s er vic es &
p r od uc t s?

1. how d oe s your value
p roposi ti on r e ach yo ur
c ustome r? W he r e can
your custo me r buy or
u s e yo ur pr o d ucts or
ser vi ce s?

1. w h at rel at ion sh ip
does eac h c u st omer
segmen t exp ec t
you t o est ab l ish an d
main t ain ?

CHANNELS

COSTS

3 . w h ic h k ey ac t iv it ies
do you r p art n ers
p erform?

1. fo r whom ar e yo u
c r e ati ng value?
2 . what ar e the
c ustome r se g me nts
t hat e i the r pay,
re ce i ve or d e ci d e
on yo ur value
p roposi ti on?

REVENUE

+
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**** Case Study
The Sportin g Club “SPORT-ENT” has been active at local level for 20 years, its main target is
composed by athletes aged 15-30 years old. The Sport Association mostly organizes sport
tournaments involving football, volley and basketball players. The regional government has
recently assigned to the association some public premises for the management of new
activities to promote the practice of sport and a healthy life style among the citizens of
the commu nity. The club Sport-ent would also take this chance to improve the level of
preparation of its athletes, at the same time creating a new income. What do you think
Sport-ent could do in order to set a sustainable plan to launch this new service?
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“Summer Sport Event”
TOPICS:
Financial and economic literacy; Planning &
Management - Market analysis & Business
plan; Business education through sports
OVERVIEW:
The activity is created to give the
opportunity
to
the
participants
to
understand and find out what are the main
elements, the structure and the functioning
of a financial budget related to a specific
activity
DIFFICULTY LEVEL:
A CTIVITY TYPE:
Static (brainstorming, working in groups,
debates, debriefing)
TARGET GROUP:
Athletes, sportsmen, football
youngsters - 18/35 years old
GROUP SIZE:
20/25 people
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players,

TIME:
1 hour and 30 minutes
VENUE:
Classroom
STAFF INVOLVED:
2 Facilitators + 2 helping staff (optional)
LANGUA GE:
All the activities will be implemented
using the beneficiarie s’ mother tongue
to guarantee the effectiveness of the
workshop. Obviously, In case of participants
from different countries a common language
should be used
MATERIALS:
Pens, flipcharts, A4 sheets of paper,
markers,
pencils,
case
study,
excel
template, laptops/tablets*, photocopies of
the budget template
OBJECTIVES:
• To reflect on the importance of knowing
the functioning of the tools to structure
your financial budget
• To understand the importance of elements
of cash flow, income, expenditures and how
they are interconnected
• To introduce the main elements to identify
if a business idea is financially sustainable
• To identify strategies to make a business
idea/project financially sustainable
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Once the presentations will be concluded
gather again in a circle with all the
participants to start the final debate.
Stimulate the reflection and the dialogue in
the group with some questions:

activity
1.INTRODUCTION
• Time: 10 minutes
The activity will start with the facilitators
and the participants all gathered in a
circle, in a comfortable environment.
The facilitator will start the introductory
conversation saying to the participants
to imagine to be the managers of a sport
organization that has been asked by the
public administration of the region where
the organization is located, to organize a
summer sp ort event. The budget allocated
for the activity is 20.000 euro. “What is
the best date you should implement the
event?” Let the participants reflect and
debate. You should lead the conversation
to underline the concept of how imp ortant
it is to have a strategy on the cash/financial
flow, respecting the deadlines, planning
expenditures in relation to incomes, pay
attention to the financial sustainability of
the event.
2. MAIN A CTIVITY
• Time: 50 minutes
Divide the participants in 5 groups, provide
each of them with the case study**, read
the card with the participants. Give each
group the excel template***, read with
them the in formation in the file and explain
the structure of the template.
Provide details about the structure of the
template, specifying that in case of need
further categories could be added. The first
step for the group to imagine the structure
of the even t (i.e. duration, location, period,
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how many people do you expect? Will you
organize collateral activities? Is it forese en
a participation fee?, etc.). Once the idea is
clear the group could start filling the table.
Once finished provide the groups the
second template***
This second exercise aim is to make the
participants reflect on the cash flow a nd
the importance of its planning in order to
guarantee their business’ idea financial
sustainability.
3.
GROUPS
DEBRIEFING

PRESENTATION

AND

• Time: 30 minutes
When each group finalizes the exercise
ask them to briefly present what they have
realized. Be sure to provide precise inputs
and to ask specific questions in order to
make them reflect on the most important
elements:
- How did you cope with the fact the financial
contribution by the Regional Government
will be assigned on the 30th September but
you should implement the activity during
the summer?
- Did you foresee the allocation of additional
funds? (i.e. Loans, other grants from other
institutions, bank guarantee, etc.) in case
yes, did you foresee in your budget the
related expenses?
- Did you realize some of the expenses
should be done in specific months? How did
you foresee to cover this costs?

PUBLICATIONS / MATERIALS TO DEEPEN
THE TOPIC:
- Financial Empowerment

• How do you like the activities done?
Did you enjoy it? Was it hard or difficult?
What was the most surprising thing of the
activity?
• Do you think it is important to plan your
business expenditures? Why?
• Was it hard to plan your budget? What
was the hardest part? Did you have all
the information needed? did you feel you
could have completed it better having more
information?
• Did you notice any particular skills in
the members of your group? How was the
decision making process in your group? Was
it easy to find common agreements?
• What did you notice when working in the
realization of the second exercise? Did you
immediately understand the info required?
What was your strategy to get it?
• Do you think the tool tested could be
useful to develop and realize your business
idea?
• Do you have in mind any business idea that
could be developed using this tool?
Let the participants share their thoughts
and debate.
4. FINAL EVALUATION
• Time: 5 minutes
The participants will be requested to
evaluate the workshop using a specific tool
of Non-formal education
Find a list of tools in the ANNEX II
TIPS FOR FA CILITATORS
*It would be better if the participants could
do the exercise using excel; in this case be
sure they all have at least a basic knowledge
of the tool, and the availability of at least one
laptop/tablet for each working group. The
activity could be implemented also using /
papers/flipcharts, in this case make sure to
print some copies of the given templates.
The facilitator should have high level
competences in financial matters related to
the design of financial budgets and use of
excel program
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Excel Template: Budget

Excel Template: Cash Flow
EXAMPLE OF CASH FLOW

EXAMPLE OF A BU DGET
BUDGET

NET OF PREVIOUS MONTH

BALANCE

INCOMES

INCOMES
1

Member Organisations’ Contribution

1

Member Organisations’ Contribution

2

Public Funds

2

Public Funds

3

Sponsorship

3

Sponsorship

4

Donation

4

Donation

5

Interest

5

Interest

TOTAL INCOMES

TOTAL INCOMES

EXPENDITURES

EXPENDITURES

1

Permanent and project staff

1

Permanent and project staff

2

Volunteers

2

Volunteers
SUBTOTAL PERSONNEL

SUBTOTAL PERSONNEL
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1

Office rent, heating, water...

1

Office rent, heating, water...

2

Equipment

2

Equipment

3

Staff Travel

3

Staff Travel

4

Communication

4

Communication

5

Taxes

5

Taxes

6

Materials, flipchart, pens...

6

Materials, flipchart, pens...

7

Rent of equipment, audio, video

7

Rent of equipment, audio, video

8

Catering

8

Catering

SUBTOTAL OTHER EXPENDITURE

SUBTOTAL OTHER EXPENDITURE

TOTAL INCOMES

TOTAL INCOMES

TOTAL EXPENDITURE

TOTAL EXPENDITURE

SURPLUS/DEFICIT

SURPLUS/DEFICIT
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**** Case Study
The Sportin g Club “SPORT-ENT” has been active at local level for 20 years, its main target is
composed by athletes aged 15-30 years old. The Sport Association mostly organizes sport
tournaments involving football, volley and basketball players. The regional government
has recently assigned to the association a 20.000 euro grant for the organization and
management of a summer event to promote the practice of sport and a healthy life style
among the citizens of the community. The funds will be assigned to the organization on the
30th of September.
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“Be a captain: LeadURship”
TOPICS:
Mobilizing
Others/Leadership;
Working
with Others/ Teamwork - Negotiation; Selfawareness & Self-confidence; Business
education through sports

TIME:
1 hour and 30 minutes /2 hours

OVERVIEW:
The activity is created to give the
opportunity to the participants to identify
the different types of leadership and to find
out their most important characteristics

STAFF INVOLVED:
2 Facilitators + 2 helping staff (optional)

DIFFICULTY LEVEL:
A CTIVITY TYPE:
Static (brainstorming, role play, working in
groups, debates, debriefing)
TARGET GROUP:
Athletes, sportsmen, football
youngsters - 18/35 years old
GROUP SIZE:
Maximum 20/25 people
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players,

VENUE:
Classroom

LANGUA GE:
All the activities will be implemented
using the beneficiarie s’ mother tongue
to guarantee the effectiveness of the
workshop. Obviously, In case of participants
from different countries a common language
should be used
MATERIALS:
Pens, flipcharts, markers, A4 sheets of
paper, balls, pencils, list of cases for the
role play, case study, leadership models,
laptop and projectors/TV for the video
OBJECTIVES:
• To identify the types and models of
leadership with the related set of skills
• To compare the specific characteristics of
leadership both in business and sport field
• To reflect on personal skills and attitude
and how to improve them to become good
leaders
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What was the most surprising thing of the
activity?
• When acting during the role play, did you
find it realistic?
• Regarding the leader’s attitudes and
behaviors presented, have you ever
experienced anything similar? In which
way? What was the leader approach?
• Which leader’s behavior, among the ones
presented, was the closest to your way of
being and thinking?

1.INTRODUCTION/BRAINSTORMING

3 minutes.

• Time: 10 minutes

After the representation of some typical
situations lived by the participants in the
sport field, continue the session saying
that in sport like in the business field the
figure of the leader plays an essential
role in terms of aims’ achievement and
cohesion of the group. There have been
several studies and researches to classify
the types of leadership, the exercise
proposed is referred to one of the most
used classification, “Leadership Continuum
Theory” by Tannerbaum and Schmidt.
Disclose to the participants that the 7
scenarios presented strictly refers to the
categories identified by Tannerbaum and
Schmidt** showing the classifications and
mentioning the basic characteristics of
each of them.

- Do you think you have any of the mentioned
skills? Which one? What do you consider
the most relevant? Let the participants
debate and give their contribution to the
conversation.
2. MAIN A CTIVITY
• Time: 50 minutes
Introduce
the
activity
dividing
the
participants in 7 groups and providing each
of them with a “role play card”* give them
few minutes to read and understand it. Go
around the class to make sure everybody
understands
correctly
the
situations
described in the cards.
Tell the groups they will alternatively
represent with a role play the situation
described in the card, each group will have
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- How to Choose a Leadership Pattern
- A Literature Review into Leadership Styles
Discussed in the Past Five Years
- The Bass Handbook of Leadership: Theory,
Research, and Managerial Applications

Let the participants share their thoughts
and debate.

activity

The activity will start with the facilitators
and the participants all gathered in a circle,
in a comfort able environment. The facilitator
will start the introductory conversation with
a brainstorming, asking the participant who
they think could be defined a leader in sport
and specifically in football (i.e. the captain?
The coach? The referee? It depends on the
position covered or maybe on the charisma
and a leader could be any member of the
staff?). Ask the participants to mention
the differences (if any) comparing the
different types of leadership and skills of
the professional figures identified. You can
add some more questions:

PUBLICATIONS / MATERIALS TO DEEPEN
THE TOPIC:

The second part of the activity will see the
participants divided in 4 groups analysing a
given case study***. Read the card with the
participants and ask them: “according to the
situation presented and the Tannerbaum
and Schmidt theory seen, what kind of
leadership approach would you adopt?” let
them debate in their groups for ten minutes
and then ask them to share some of their
reflections with the entire group.
3. DEBRIEFING
• Time: 15/20 minutes
Gather in a circle with all the participants for
the debriefing, ask the following questions:

Specify that there are not leadership
categories better or more successful
than others, but it mostly depends on the
environments, the people they are dealing
with and the style that values the most the
personal attitude and skills of the leader.
You could close the session showing a video
to the participants: “Itay Talgam: lead like
the great conductors”.
4. FINAL EVALUATION
• Time: 5 minutes
The participants will be requested to
evaluate the workshop using a specific tool
of Non-formal education
Find a list of tools in the ANNEX II
TIPS FOR FA CILITATORS
The set where the session will take place
should be prepared before starting the
activity
Remember to explain the participants that
there are several leadership theories and
the one used for the exercise is one of the
most recognized
Print the 3 cards with the instructions for
the role play
You can create your own cases/role play
scenarios
When presenting the “Leadership Continuum
Theory” by Tannerbaum and Schmidt you
can also mention some other leadership
classifications:

• How do you like the activities done?
Did you enjoy it? Was it hard or difficult?
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Role Play Scenarios
You r n ati on al footbal l team i s pl ayi n g th e fi n al m atch of
th e worl d cu p, th e resu l t after n orm al pl ayi n g an d ex tra
ti m e i s 0 - 0, th e wi n ner wi l l be deci ded i n a penal ty
sh ootout. You are i n the mom en t before the penal ti es,
wh en al l th e pl ayers are gathered i n a ci rcl e wi th the
coach . Pl ayer X says to the group h e feel s he cou l d k i ck
th e fi rst. Th e coach tak e th e stage an d says: “ wel l , I have
al ready though t abou t the possi bi l i ty of penal ti es, th e
penal ty k i ck ers wi l l be i n the order I wi l l n am e th em: Y,
Z , H, G , J”

Af t er a t r a ining t he c oa c h a s k s t he playe r s t o h ave a
m eet ing t o d is c us s a b out s om e is s ue s . C o a ch :
“ We a l l k now t he l a s t r es ul t s wer e n o t exa ct ly t h e be s t
we c oul d hop e, I have b een t hink ing abo u t i t for d ays , we
have s om e is s ues , I have r ea l iz ed o u r ma i n pr o ble m i s
not c onnec t ed w it h s k il l s or p ot ent ia l of t h e t e a m, i t i s a
m a t t er of l a c k of c ohes ion. You a l l k n ow I s e e t h i s t e a m
l ik e m y s ec ond fa m il y a nd t od ay I a m h e r e t o li s t e n you r
t houg ht s , t o s ol ve t his a l l t og et her ”.
T he p l ayer s c om m ent s t he s p eec h a nd pr opos e s olu t i o n s ,
one of t hem s ays t ha t it woul d b e a g oo d i d e a t o s pe n d
s om e t im e t og et her ext r a wor k , t o d o a n a ct i vi t y t h a t
c oul d hel p t hem t o k now ea c h ot he r be t t e r o u t of t h e
f iel d . T he c oa c h a s k s t he p l ayer s t o vo t e fo r t h e pr opo s a l
a nd ever yb od y a g r ees , t he c oa c h c on f i r ms t h e d e ci s i on
is t a k en

You r n ati on al footbal l team i s pl ayi n g th e fi n al m atch of
th e worl d cu p, th e resu l t after n orm al pl ayi n g an d ex tra
ti m e i s 0 - 0, th e wi n ner wi l l be deci ded i n a penal ty
sh ootout. You are i n the mom en t before the penal ti es,
wh en al l th e pl ayers are gathered i n a ci rcl e wi th the
coach .
C oach says: “ G u ys we are ju st one step far away from
bei n g th e ch am pi on s, we al l k n ow i t i s a del i cate
mom en t, as we al l k n ow wh o are th e pl ayers who can
tak e th i s respon si bi l i ty, I am su re we wi l l al l agree wi th
my l i st: the pen al ty k i ck ers wi l l be i n th e order I wi l l
n am e th em: Y, Z , H, G , J”

Your na t iona l foot b a l l t ea m is p l ayi n g t h e f i n a l ma t ch
of t he wor l d c up , t he r es ul t af t er n or ma l play i n g a n d
ext r a t im e is 0 - 0 , t he w inner w i ll be d e ci d e d i n a
p ena l t y s hoot out . You a r e in t he mo me n t befor e t h e
p ena l t ies , w hen a l l t he p l ayer s a r e g a t h e r e d i n a ci r cle
w it h t he c oa c h. T he c oa c h t a k e t he s t a g e a n d s ays : “Th i s
is a d el ic a t e m om ent , I c a n p er fec t ly u n d e r s t a n d t h e
p r es s ur e you feel b ut I c a nnot b e in you r mi n d t o kn ow
how ea c h one of you feel s exa c t l y i n t h i s mo me n t , i n
t er m s of b ot h em ot ions a nd p hys ic a l co n d i t i on . A pa r t
f r om t he g oa l k eep er a nd t he ones wh o a r e n ot pe n a lt y
k ic k er s , w ho a r e ob v ious l y exc l ud ed , I w i ll le t yo u d e ci d e
t he l is t a nd or d er of t he k ic k er s”

You r n ati on al footbal l team i n one week has to pl ay th e
fi nal m atch of th e worl d cup, at th e end of the trai ni n g
th e pl ayers are gathered i n a ci rcl e wi th the coach .
C oach says: “ G u ys, i n th e n ex t week we wi l l be al l under
con stantl y i ncreasi n g pressure, from th e press, TV ,
su pporters...my su ggesti on for th e team i s to start from
tomorrow a pre-match retreat, a sem i -total i sol ati on
ti l l th e day of th e m atch, i ncl udi ng avoi di ng contacts
wi th you r fami l i es and fri en ds, to k eep hi gh-l evel s of
con cen trati on; i f you have qu esti ons or th ough ts you
want to share thi s i s the ri ght m om en t”

Af t er a t r a ining t he c oa c h a s k s t he playe r s t o h ave a
m eet ing t o d is c us s a b out s om e is s ue s . C o a ch :
“ We a l l k now t he l a s t r es ul t s wer e n o t exa ct ly t h e be s t
we c oul d hop e, I have b een t hink ing a bou t i t fo r d ays ,
we have s om e is s ues , I have r ea l iz ed o u r ma i n pr oble m
is not c onnec t ed w it h s k il l s or p ot en t i a l of t h e t e a m, i t
is a m a t t er of l a c k of c ohes ion. We a r e a ll a d u lt s a n d
r es p ons ib l e in t his r oom , I k now you w i ll f i n d a way t o
s ol ve t he is s ue exp l or ing d if fer ent o pt i o n s ; I expe ct t o
s ee s om e r es ul t s ver y s oon”

You r n ati on al footbal l team i n one week has to pl ay th e
fi nal m atch of th e worl d cup, at th e end of the trai ni n g
th e pl ayers are gathered i n a ci rcl e wi th the coach .
C oach says: “ G u ys, i n th e n ex t week we wi l l be al l under
con stantl y i ncreasi n g pressure, from th e press, TV ,
su pporters...I have an i dea i n m y head, I was thi n k i n g i t
cou l d h el p al l of us to start from the day after tomorrow
a pre-match retreat, a semi -total i sol ati on ti l l th e day of
th e match, i n cl udi ng avoi di ng con tacts wi th your fam i l i es
an d fri en ds, to k eep h i gh-l evel s of concen trati on ; Before
to tak e the fi n al deci si on I woul d l i k e you to refl ect
about i t and share wi th me you r though ts tomorrow, do
you thi n k i t cou l d be hel pfu l ?”
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Types of Leadership
Tannenbaum-Schmidt
Leadership Continuum

Other Types of Leadership Classifications
(Leadership theory - Bass, Burns, Yuki)

Tannenbaum and Schmidt devised their continuum that illustrates a range of potential
leadership and management styles. The theory recognises that the chosen leadership
style depends on a variety of factors, including the leader’s personality and the perceived
qualities of subordinates.
It also allows for “situational” factors such as the need for urgency in leadership a nd
decision-making.
The continuum represents a range of action related to the:
- Degree of authority used by the leader or manager
- Area of freedom available to non-managers

M a na g e r
C e nt e r e d
Le a d e r s hip

It is a s ty le in which leaders
encourage,
ins pire
and
motivate
employees
to
innovate and create change
that will help grow and s hape
the future s ucces s of the
company. This is accomplis hed
by
s etting
an
example
through a s trong s ens e of
corporate culture, employee
owners hip and independence
in the workplace.

It focus es on res ults , conforms
to the exis ting s tructure
of
an
organiz ation
and
meas ures s ucces s according
to that organiz ation’s sys tem
of rewards and penalties .
Trans actional
leaders
have formal authority and
pos itions of res pons ibility
in an organiz ation. This type
of leader is res pons ible
for
maintaining
routine
by
managing
individual
performance and facilitating
group performance.

TRANSFORMATIONAL
LEADERSHIP

TRANSA CTIONAL
LEADERSHIP

It is the le adersh i p sty l e
wherein the l eader gi ves fu l l
freedom to h i s su bordi n ates
to act on th ei r ow n . Here,
the leader o n c e defi n es th e
goals , policies, pro gram m es
and the limitati on s fo r ac ti on
and then leaves th e rem ai n i n g
proces s to b e ac c o m pl i sh ed
by the s ubor di n ates on th ei r
own.

S ub or dina te
Center ed
Lea der ship

Using authority
Giving freedom

TELLS

SELLS

SUGGESTS

CONSULTS

JOINS

DELEGATES ABDICATES

FA CTOR 1

Idealiz ed Influence
Charis ma

FA CTOR 2

M a na g e r
makes
d e c i s i on
a nd t e l l s
t he t e a m
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Manager
Manager
M a nag er
ma k e s
pre se n t s
m a kes
d e ci si o n
su g g e st i o n s
decisio n,
a n d se l l s i t t o bu t i n v i t e s
co nsulting
the team
q u e st i o n s
team b efor e
f ro m t h e t e a m
m a king
fina l

M ana g er
p r esents
p r ob lem ,
g ets tea m
idea s, then
m a kes
decisio n

LAISSEZ-FAIRE
LEADERSHIP

M ana g er
define
lim its, then
a sks team
fo r decisio n

M ana g er
a llows full
fr eedom to
exp lor e
o p tio ns and
m ake decis ion

Ins pirational
Motivation

FA CTOR 3

FA CTOR 5

Contingent Reward
Cons tructive
Trans action

FA CTOR 7

Lais sez-fai re
Nontra n sac ti on al

FA CTOR 6

Management-by -Exception
Active and Pas s ive
Corrective Trans actions

Intellectual
Stimulation

FA CTOR 4

Inv idualiz ed
Cons ideration
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**** Case Study
X is a 35-years old woman, who works for a big international Organization. The company
has decided to conduct a survey about human resources and capacity building among its
partners organisations. Among other questions, the survey also included questions for
participation in the organisations in terms of gender. While analysing the results, X has
put a remark that the representation of men and women in the management groups of
the organis ations seems unfair and this might be an issue that needs to be tackled. The
colleagues of X disagreed on her comment and thought that she is becoming a radical
feminist, which is not in line of the philosophy of the organisation. In the following weeks
she felt different treatment from her team. Her motivation went down.
What would you do if you were in the position of the general manager?
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“The motivation tree”
TOPICS:
Patience, motivation and perseverance;
Mobilizing Others/Leadership; Commitment
& Discipline; Coping with risk and
uncertainty/Resilience; Business education
through sports
OVERVIEW:
The activity is created to give the
opportunity to the participants to reflect on
the relevance of patience, motivation and
perseverance as core elements of “success”
both in sport and in the entrepreneurial
sector

VENUE:
Classroom
STAFF INVOLVED:
2 Facilitators + 2 helping staff (optional)

DIFFICULTY LEVEL:

LANGUA GE:
All the activities will be implemented
using the beneficiarie s’ mother tongue
to guarantee the effectiveness of the
workshop. Obviously, In case of participants
from different countries a common language
should be used.

A CTIVITY TYPE:
Static (brainstorming, working in groups,
debates, debriefing)

MATERIALS:
Pens, markers, flipcharts, A4 sheets of
paper, balls, pencils, baskets, whistle

TARGET GROUP:
Athletes, sportsmen, football
youngsters - 18/35 years old

OBJECTIVES:
• To identify the elements that strengthen
motivation in the process of developing a
business
• To reflect on the importance of patience,
motivation and perseverance as a basis of
the development of a business idea

GROUP SIZE:
Maximum 20/25 people
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TIME:
1 hour

players,
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in sport and in the business field) they
need to focus not only on what motivates
themselves but also on the strategy and
elements to motivate the members of their
team, especially if they are the leader. Let

PUBLICATIONS / MATERIALS TO DEEPEN
THE TOPIC:
Understanding
Entrepreneurship

Motivations

for

3. DEBRIEFING
• Time: 15 minutes
Gather in a circle with all the participants for
the debriefing, ask the following questions:

activity
1. WARM UP/ENERGIZER
• Time: 10 minutes
Divide the participants in two groups, tell
them to stand in two lines and give a ball
to the first two players of the two lines. Put
two baskets 5 meters away from the first
players in the lines, tell the participants
that the aim of the game is to kick the
ball trying to put it in the basket, every
successful attempt will assign one point to
the group; after kicking the ball the player
should run, take the ball and pass it to
second player in the line and so on. The two
groups have five minutes to complete the
activity. Tell the groups to imagine while
doing the activity that the final prize for
the winning group will be something highly
coveted, lik e playing the final match of the
world cup with their national team, the prize
could be as signed only if a group scores at
least 15 points.
2. MAIN A CTIVITY
• Time: 30 minutes
The activity will start with the facilitators
and the participants all gathered in a
circle, in a comfortable environment.
The facilitator will start the conversation
asking some questions about the session
previously done:
•
Was the activity hard?
•
Were you satisfied with your
final score?
•
What emotions did you feel?
(asked to both the winning group and the
other one)
•
Could you have do ne it
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better?
•
Do you have the feeling you
would like to try it again?
The conversation should be led by the
facilitator being sure the following topics
will be covered:
- In sport, in life and in the business field
when we set a difficult goal the tasks to be
accomplished to reach it, could be very hard
- There is a high percentage chance to
experience failure when trying
- Talents, competences and skills could
be not enough to achieve your aim, unless
accompanied by patience, motivation,
resilience and perseverance
Give to each participant an A4 paper and a
pen/pencil, ask them to draw a tree* with
roots, trunk and branches. Ask them to
write on the roots the ten things motivate
them the most in sport, in life and I the
work field. On the trunk they will write the
ten things they think they are very good at
(could be skills, competences or practical
things). Give them 10 minutes to reflect
and complete the task.
Tell the participants their “motivation tree”
could represent what they could achieve in
their life, starting as a basis on what gives
them motivation, passing through their
skills, knowledge, talents and capacities,
ending with the results they will get, which
in the draw are represented by the branches
and the fruits they will produce.
Divide the participants in 4 groups and let
them discuss and comment for 5 minutes
their drawings and the elements written.
Tell them that as part of a team (both

• Did you enjoy the activity? What was the
most surprising part?
• What are the elements motivate you the
most in the working field?
• Was it hard to identify the elements
motivate you the most?
• Were you inspired by the elements
identified by the other members of your
group?
• The elements identified for your selfmotivation were different compared to the
ones selected to motivate the members of
your working team? in which way?
• Have you ever thought of the relevance
of motivation, patience and perseverance
related to the development of a business
idea?
• Do you think your attitude, the activities
your good at, your passion and the elements
which motivate you should influence the
choice of the business field you will operate
in?
• Do you think setting a specific aim
concerning who you would like to become
and how you would like your business to be,
are relevant when starting your business
activity? Why?
Let the participants share their thoughts
and debate.
4. FINAL EVALUATION
• Time: 5 minutes
The participants will be requested to
evaluate the workshop using a specific tool
of Non-formal education
Find a list of tools in the ANNEX II
TIPS FOR FA CILITATORS
* Show the participants an example of the
drawing
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“Pitch your vision”
TOPICS:
Creativity & Vision, Spotting Opportunities;
Mobilizing Others/Leadership; Respect &
Ethics; Business education through sports

TIME:
1 hour

OVERVIEW:
The activity is created to give the
opportunity to the participants to reflect
on what it is important to focus on when
developing a business idea, stressing the
relevance of creativity and setting their
vision

STAFF INVOLVED:
2 Facilitators + 2 helping staff (optional)

DIFFICULTY LEVEL:
A CTIVITY TYPE:
Static (brainstorming, working in groups,
debates, debriefing)
TARGET GROUP:
Athletes, sportsmen, football
youngsters - 18/35 years old
GROUP SIZE:
Maximum 20/25 people
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players,

VENUE: Classroom

LANGUA GE:
All the activities will be implemented
using the beneficiarie s’ mother tongue
to guarantee the effectiveness of the
workshop. Obviously, In case of participants
from different countries a common language
should be used.
MATERIALS:
Pens, markers, flipcharts, A4 sheets of paper,
pencils, decks of cards, value proposition
examples
OBJECTIVES:
• To identify the most important elements
that must be taken in consideration when
developing a business
• To reflect on the importance of a “value
proposition” as a basis for the development
of a business idea
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• How important is to be an entrepreneur
sensitive
to
the
problems
of
the
communities? Is it easy? Why? Would it be a
priority in your case?
• Is ethic important for your business? On
what scale?
• Do you know any business model that has
as one of its priorities the development
of the local community or the protection
of the environment? Can you make some
examples?
• Is the sustainable development in harmony
with any business model?
• Could this element be an added value for
your business or it is just a limitation?

activity
1. INTRODU CTION
• Time: 10 minutes
Start the conversation saying that all the
participants in the group have in common
the will to become entrepreneurs, ask them
what is the most important to evaluate at
the beginning when deciding the product
or service they are going to provide. Let
the participants discuss. You could add
some more questions to stimulate their
contribution:
- What are the elements that could influence
your decision?
- Do you think your passions or values
should affect your decision?
2. MAIN A CTIVITY
• Time: 35 minutes
Divide the participants in 4 groups, provide
them with a flipchart and the deck of
cards*, ask them to divide the cards in
three groups, in the first one they should
put the most important elements in their
life, in the second the ones they consider
important but negotiable, in the third group
the elements they not consider relevant.
Give 15 minutes to the groups to discuss
and select the cards.
Once finalized, let the groups focus j ust on
the cards they chose for the first category
(the most relevant elements), removing the
other cards. Tell the group to reflect on the
cards left and take inspiration from them to
develop a b usiness idea to create a product
or provide a service. Ask them to write the
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core elements of the idea on the flipchart
(title, type of product or service, field, aim,
main characteristics, innovative elements,
potential customers, why people should buy
it, what are the needs it addresses, etc.)
explain them that they will then “pitch” it,
presenting their idea to the entire group;
the presentation must last maximum 1
minute.
At the end of the presentations the
participants will be asked to vote for the
most brilliant idea.**
3. DEBRIEFING
• Time: 15 minutes
Gather again in a circle with the participant
for the final debate. Tell the participants
that having a “vision” and deciding a
“value proposition” for their company is
an essential step in its preliminary phases.
Show them some values proposition of
famous companies***
Stimulate the debriefing with some
questions:

Let the participants share their thoughts
and debate.
Finalize the session sharing an exercise
on
“Visualization
Technique”****
the
participants could do on their own.
4. FINAL EVALUATION
• Time: 5 minutes
The participants will be requested to
evaluate the workshop using a specific tool
of Non-formal education
Find a list of tools in the ANNEX II
TIPS FOR FA CILITATORS
**The voting could be done providing each
participant with a card with this symbol “€
“ and asking them to stick it on the flipchart
presenting the most valuable idea; the
symbol should give the idea they would
finance it

• Did you enjoy the activity? What was the
most surprising part? Was it hard or easy?
Why?
• Was it difficult to find an agreement in your
group regarding the most important cards?
How did you handle the disagreements?
• Do you think your attitude, your passions
and the things you like the most should
influence the choice of the business field,
the product or the service you are going
to create? On what scale? Are there other
factors you should consider? Can you
mention some?
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“What makes the difference?”
TOPICS:
Commitment & Discipline; Coping with
risk and uncertainty/Resilience; Business
education through sports
OVERVIEW:
The activity is created to give the
opportunity to the participants to reflect
on the their attitude when coping with
the fear of failure, understanding the
importance of commitment and discipline
as core elements to achieve their aims in
the business field.
DIFFICULTY LEVEL:
A CTIVITY TYPE:
Static (brainstorming, working in groups,
debates, debriefing)
TARGET GROUP:
Athletes, sportsmen, football
youngsters - 18/35 years old
GROUP SIZE:
Maximum 20/25 people
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players,

TIME:
1 hour and 20 minutes
VENUE:
Classroom
STAFF INVOLVED:
2 Facilitators + 2 helping staff (optional)
LANGUA GE:
All the activities will be implemented
using the beneficiarie s’ mother tongue
to guarantee the effectiveness of the
workshop. Obviously, In case of participants
from different countries a common language
should be used.
MATERIALS:
Pens, flipcharts, markers, A4 sheets of
paper, pencils, markers, scissors, magazines,
glue sticks, decks of “biography cards”
OBJECTIVES:
• To understand that failure and fear
of failure are part of the process when
developing a new business
• To reflect on the importance of commitment
and discipline as distinguishing features to
achieve success both in sport and business
field
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activity
1. INTRODU CTION
• Time: 5 minutes
Start
the
conversation
asking
the
participants what are their feelings the
night before a very important football
match. In case nobody mention it, ask: “
have you ever felt any form of fear before
a match?”. Tell the participants that in
the business field like in sport the fear of
failure is quite common.
2. MAIN A CTIVITY
• Time: 45 minutes
Divide the participants in 4 groups and
provide them flipcharts, pens, markers,
pencils, scissors, glue and magazines; ask
them to debate in their group about their
greatest fears (if any) when thinking to
develop their future business and then to
represent it cutting and sticking on their
flipchart images and words taken from the
magazines, to represent what they have
discussed about.
Give them 10 minutes and then ask each
group to briefly present the work done.
Tell the participants that when people work
very hard to reach their objectives and
when they have to cope with uncertainty,
fear is a very common and normal feeling,
tell them they could be surprised finding
out how fear of failure and failure itself
were common among people who then
made the history of sport or people who
became icons in their business field.
Hand out one set of
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the 20 “Biography

Cards”* to each group and ask them to
spread the cards out, face down on the floor.
Explain that the cards describe events/
elements and characteristics in the life of 4
personalities. The aim for each group is to
match the cards with the correct character,
and thereby to build up a brief description
of each person.
Explain that each of the characters is made
up of a “set of five cards” (i.e. one “A”, one
“B”, one “C”, one “D” and one “E” card). Tell
each group to do rounds of picking up one
card at a time, until the cards run out. Give
people a few minutes to read their own
cards in silence, then let them go…
Allow each group to devise their own
strategies for building up the personalities.
They will need about 15 - 20 minutes for
this stage.
Gather everyone together, and ask a
representative from one group to introduce,
in their own words, one of the 4 personalities.
Then repeat with the other groups in tu rn,
so each personality is presented in full,
and each group can check that they put the
“pieces” together correctly.
3. DEBRIEFING
• Time: 15 minutes
Gather in a circle with the participant for
the final debate. Stimulate the debriefing
with some questions:

open your company?
• How easy was the second exercise, and
what strategies did you use to sort the sets
of cards?
• Which of the characters have you already
heard of, and which of them were new?
• Why do you think you have not heard of
some of the personalities before, while
others are very well known?
• Who was the personality you know better?
• Focus on the the football players, what do
you think are the main differences in terms
of achievements in their career?
• Do you think there is one more talented
than the others? What are the main reasons
why one was more successful than the
others? Do you think commitment and
discipline played a relevant role for the
ones who succeed the most in their field?
Why?
• What other elements influenced their
career?
• What are the elements and characteristics
in terms of attitude that could make the
difference for an entrepreneur? Are they
similar to the ones needed by a footballer?
• Do you think you will be committed and
disciplined enough to reach your business
goal? Do you think you could achieve your
aim even without these characteristics?
• Were you surprised by any of the
information? What did you find most
shocking, or most impressive?
4. FINAL EVALUATION
• Time: 5 minutes
The participants will be requested to
evaluate the workshop using a specific tool
of Non-formal education
Find a list of tools in the ANNEX II
TIPS FOR FA CILITATORS
* You can create your own deck of cards or
add new personalities
PUBLICATIONS / MATERIALS TO DEEPEN
THE TOPIC:
- Commitment in the Workplace: Theory,
Research, and Application

• Did you enjoy the activity?
• Do you think fear of failure could be a
barrier difficult to overcome on your way to
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Deck of Personalities

CRISTIANO RONALDO
A: H e wa s b o rn in Sã o Pe d ro,
F u n c h a l , a n d g rew up in Sa nto
A n t ó n i o, F u n cha l. H e is the fo urth
a n d you n g e s t c hild of M a ria Do lore s
d o s S a n t o s V i ve iros d a Ave iro, a c oo k,
a n d Jo s é D i n i s Ave iro, a municip a l
g a rd e n e r a n d p a rt-time kit ma n

1
B: I n 1 9 9 7 , a ge d 12, he we nt on a
t h r e e - d ay t r i a l w ith Sp o rting CP , who
s i g n e d h i m for a fe e of £1, 5 00. H e
s u bs e q u e n t l y move d to Alc oc he te ,
t o j oi n S po r ting yo uth fo o tb a ll
a c a d e m y. By a g e 14 , he b e lieve d
h e h a d t h e ab ility to p lay se mipr ofe s s i o n a l l y, a nd a g re e d with his
m o t h e r t o c ea se his e d uca tion in
o r d e r t o fo c u s e ntire ly on foo tb a ll
1
C : I n 2 003 – 04 se a so n his tra nsfe r
fe e of £ 1 2 . 2 4 million ma d e him,
a t t h e t i m e , the most exp e nsive
t e e n a g e r i n E ng lish fo o tb a ll histo ry.
A l t h o u g h h e r e q ue ste d the numb e r
2 8 , h e re c e i ve d a no the r numb e r
s h i rt , t h e s a me numb e r which ha d
pr ev i ou s l y be e n wo rn b y such
pl aye rs a s G e org e B e st, Eric Ca nto na
a n d D av i d Be ckha m
1
D : H e h a s s c ore d exa c tly 300 g oa ls
i n h i s c a r e e r for c lub a nd country
s i n c e h e wa s 3 0 ye a rs o ld ! T ha t
m e a n s 5 0 g oa ls a ye a r. Since he
j o i n e d h i s a ctua l te a m, the club ’s
s h i rt s a l e s h ave re a c he d a p rofit of
m o r e t h a n € 1 0 0 million

1
E : I n a world w he re ta le nt is
ove rra t e d a n d ha rd work is ofte n
g i ve n t h e b a c k se a t, he ha s
d e m on s t ra t e d w ha t the la tte r c a n
a c h i eve . A s a re sult, his life ha s
be c o m e a l e a rning institutio n w hich
eve r yo n e w h o d e sire s a succe ssful
c a r e e r m u s t a tte nd .
Th e l e s s on f ro m his e nvia b le c a re e r
i s t h a t w h i l e ta le nt is imp o rta nt,
h a r d wo r k t ru mp s ta le nt
1
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ANTONIO CASSANO

ELON MUSK

A: H e wa s rai sed i n poverty by hi s
mothe r, h e began pl ayi ng footbal l
o n the streets at an earl y age, h e
wa s sp o tted by a l ocal team’s scout
a nd b ro ught up through the team ’s
yo uth system . He m ade h i s debu t i n
the top d i vi si on of hi s team agai nst
lo ca l riva ls on 11 Decem ber 1999

2
B: H e soon em erged as on e of
Se rie A’s most promi si ng you ng
Ita lia n p layers, drawi n g parti cul ar
a tte ntio n to h i msel f after scori ng a
no ta b le , i ndi vi du al , m atch-wi nni n g
g o a l (his fi rst ever Seri e A goal ) i n
a 2– 1 ho me wi n over I tal i an gi ants
Inte r M ila n

2
C : In 2001, at th e age of 19, h e si gned
w ith re igni n g hi ghest di vi si on
cha mp io ns team, for a huge transfer
fe e ; a t the ti m e, thi s was the m ost
exp e nsive teen age si gn i n g ever. Hi s
first se a son produ ced fi ve goal s,
he a ttra c t ed m edi a attenti on after
o p e nly c lash i n g wi th h i s coach after
he wa s left out of a practi ce m atch
a few d ays after h i s i n ternati onal
d e b ut.
2
D : D uring th e 2 005–06 pre-season,
he wa s in constant con fl i ct wi th cl ub
ma na g e ment over the ren ewal of h i s
co ntra ct, whi ch was due to expi re on
3 0 June 2006. I n January 2 006, h e
a crimo nio usl y parted ways wi th hi s
te a m a nd si gned wi th Real Madri d
fo r j ust €5M

2
E: A c re a t i ve forward who has been
d e sc rib e d as a pl ayer who was
“skilful a n d i n tel l i gent on the bal l ”
w ho p oss essed “excel l ent vi si on
a nd a lso i mpresses wi th h i s eye
fo r g o a l”. I n addi ti on to hi s sk i l l ,
he is known for hi s temper, poor
b e havio ur and l ack of di sci pl i n e. I n
2020 Fra n ce Footbal l pu t thi s pl ayer
in the first posi ti on of the rank i n g of
the to p 10 wasted tal ents.
2

NICOLAS ANELKA

A: He was born on June 28, 1971, i n
Pretori a, Sou th Afri ca. A s a chi l d, h e
was so l ost i n hi s daydream s abou t
i n venti ons that h i s parents an d
doctors ordered a test to check hi s
heari n g

3
B: A t abou t the ti me of hi s paren ts’
di vorce, when he was 10, he
devel oped an i nterest i n com puters.
He taugh t hi msel f how to program ,
and when h e was 12 h e sol d hi s fi rst
software: a gam e h e created cal l ed
Bl astar

3
C: A t age 17, i n 1989, h e m oved to
C an ada to attend Queen’s Un i versi ty
and avoi d mandatory servi ce i n
the Sou th Afri can mi l i tary. He
obtai ned h i s C an adi an ci ti zenshi p
that year. I n 1992, he l eft C anada
to stu dy busi n ess and physi cs at
the Uni versi ty of Pen nsyl vani a. He
gradu ated i n econ om i cs and stayed
for a secon d bachel or’s degree i n
physi cs.
3
D: He l au nched hi s fi rst com pany,
Z i p2 C orporati on, i n 1995. A n onl i n e
ci ty gu i de. I n 1999 h e fou nd X.com , an
on l i n e fi nanci al servi ces/paym en ts
com pany. A n X.com acqu i si ti on l ed
to th e creati on of PayPal as i t i s
k nown today. I n October 2 002, he
earned h i s fi rst bi l l i on when PayPal
was acqui red by eBay.
3
E : He fou nded hi s th i rd company i n
2002 wi th th e i n ten ti on of bui l di n g
spacecraft for com m erci al space
travel . He i s the co-fou nder of
Tesl a Motors, a company dedi cated
to produci n g affordabl e, massm ark et el ectri c cars. He i s a bri l l i an t
creator of ex traordi nary vi si on and
capabi l i ty, but h e i s al so a very hard
m an to work for.
3

A: H e wa s b or n in Le Ches nay,
Yvel ines , t o p a r ent s w ho ha d m oved
f r om Ma r t iniq ue in 1 974. Ther eaf t er,
t hey s et t l ed in Tr a p p es , nea r Pa r is

4
B : As a young s t er, he s p ent a
d ec a d e w it hin t he yout h sys t em
of his hom et ow n s id e, T r a p p es
S a int - Q uent in. I n 1 993 , he b eg a n
t r a ining a t t he I NF Cl a ir efont a ine,
one of Fr a nc e’s l ea d ing foot b a l l ing
a c a d em ies .

4
C : H e b eg a n his c a r eer a t P S G, b ut
s oon m oved t o Ar s ena l . H e b ec a m e
a f ir s t t ea m r eg ul a r a nd won t he
P FA Young P l ayer of t he Yea r Awa r d
t he fol l ow ing s ea s on. H e m oved t o
R ea l Ma d r id in 1 999, b ut d id not
s et t l e in wel l a nd r et ur ned t o P S G.
H e t hen s et his eyes up on t he
P r em ier Lea g ue onc e m or e, m ov ing
t o Liver p ool in 20 0 2 a nd Ma nc hes t er
Cit y in 20 0 3 .
4
D : Know n for his a b il it y t o b ot h
s c or e a nd a s s is t g oa l s , he ha s b een
d es c r ib ed a s a c l a s sy a nd q uic k
p l ayer, w it h g ood a er ia l a b il it y,
t ec hniq ue, s hoot ing , a nd m ovem ent
of f t he b a l l , a nd wa s c a p a b l e of
p l ay ing b ot h a s a m a in s t r ik er
a nd a s a s ec ond s t r ik er. H e ha d a
“ r ol l er c oa s t er ” c a r eer, a t ot a l of
t wel ve c l ub s f r om s even d if fer ent
c ount r ies .
4
E: Dur ing t he 20 1 0 Wor l d Cup , he wa s
s ent hom e af t er s aying his c oa c h
d ur ing a m a t c h: “ Go f uc k your s el f,
you d ir t y s on of a w hor e.” T he
inc id ent wa s r ep or t ed b y t he m ed ia ,
a nd t he p l ayer r ef us ed t o p ub l ic l y
a p ol og iz e. H e wa s s ub s eq uent l y
g iven a n 1 8- g a m e s us p ens ion f r om
int er na t iona l foot b a l l , ef fec t ivel y
end ing his int er na t iona l c a r eer.
4
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“Will you take the risk?”
TOPICS:
Coping with risk and uncertainty/Resilience;
Financial and economic literacy; Working
with Others/ Teamwork - Negotiation;
Business education through sports

TIME:
1 hour

OVERVIEW:
The activity is created to give the
opportunity to the participants to reflect
on the importance to take unavoidable risks
when starting a new business, balancing
them with a detailed pre-analysis and
evaluation
of
costs/benefits/possible
future incomes.

STAFF INVOLVED:
2 Facilitators + 2 helping staff (optional)

DIFFICULTY LEVEL:
A CTIVITY TYPE:
Static (brainstorming, debates, debriefing)
Movement (playing with the ball)
TARGET GROUP:
Athletes, sportsmen, football
youngsters - 18/35 years old
GROUP SIZE:
Maximum 20/25 people

players,

VENUE:
Football pitch

LANGUA GE:
All the activities will be implemented
using the beneficiarie s’ mother tongue
to guarantee the effectiveness of the
workshop. Obviously, In case of participants
from different countries a common language
should be used.
MATERIALS:
Goal post and materials to divide it in
different sections, list of statements for
the “where do you stand” activity, whistle,
flipcharts, A4 papers, pens, markers,
materials for the main activity (6 eggs,
carton, plastic bags, scissors, glue stick,
adhesive tape, staplers, balloons, helium
container, pillow, etc.)*, list of assessment
criteria for the main activity
OBJECTIVES:
• To reflect on the personal perception of
risk
• To understand the importance of marketing
analysis, planning and budget management
• To reflect on the importance of the risk
assessment as a basis for the development
of a business idea
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straight line between them, on the halfway
line. Explain that you are now going to read
out a series of statements with which people
may agree to a greater or lesser extent. Point
out the two extreme positions, the posters
stating “I Agree” and “I Disagree”. Explain
that people may occupy any point along
the halfway line, but that they should try to
position themselves, as far as possible, next
to people whose views almost coincide with
their own. Brief discussion is permitted while
people are finding their places. Read out the
statements in turn.

activity
1. ENERGIZER
• Time: 5/10 minutes
Write the name of the participants on a
paper, give each of them a ball and ask them
to stand in a line in front of the goal post, a
few meters away from the penalty line. The
soccer goal should be divided in different
sections**, every section will have a different
monetary value, have a look at the image at
page 92.
Explain the participants they have to kick
a penalty and let the ball in the selected
section of the soccer goal to win the prize,
specify they first have to announce which is
the section selected and they will actually
win the prize only in case they will manage to
let the ball pass through that specific section.
Report on the paper the amount won by each
player.
2. MAIN ACTIVITY
• Time: 30 minutes
Divide the participants in 4 groups: announce
who are the 4 players who “won” the highest
amount in the previous activity, they will be
the “captains” of the four groups. They will
alternatively choose one player till the 4
groups will be created.
Explain them for the following activity they
will have a “budget” got by adding the
amounts won in the previous activity by
each member of the small groups.*** Give
each group one egg and tell them that the
aim of the activity will be “saving the egg”
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(their main aim is that the egg should not
be broken at the end of the activity) which
will be dropped from a height of about 3/5
meters****
To achieve their aim they have to create their
own strategy, “buying” with their total budget
some items/materials from the “shop”*****
Tell the groups there will be different
assessment criteria and points assigned by
the judges for their testing:******
- Egg saved: 40 points;
- Percentage of total budget spent: (up to
25% 35 points - from 26% up to 50% 25
points - from 51% up to 75% 15 points - from
76% up to 100% 5 points);
- Creativity: up to 15 points;
- Beauty of the mechanism created: up to 10
points;
Give 15 minutes to the small groups to create
their strategy, buy the items needed and
create their “mechanism” to “save” the egg.
Start the testing phase and assign a total
score according to the criteria given, to each
one of the 4 groups.
3. DEBRIEFING
• Time: 20 minutes
The final debate will be implemented with
the form of “where do you stand?” activity:
Prepare 2 posters, one saying “I agree” and
the other saying “I disagree”, put them on the
floor at opposite sides of the center circle of
the pitch (one in the first half of the pitch and
one on the other), so that people can form a

Stimulate reflection and discussion. Ask
those at the end-points (very close to the
posters I agree or I disagree) to explain why
they have occupied these extreme positions.
Ask someone near the center whether their
position indicates the lack of a strong opinion
or lack of knowledge
Examples of Statements/questions:
• I enjoyed the activity. Why? What was the
most surprising part?
• It was easy. Why?
• It was difficult to find an agreement in
my group regarding the strategy to apply
to “save the egg”. How did you handle the
disagreements (if any)?
• In my group we easily managed to find a
balance between the main aim (avoid the egg
to crush) and the other criteria to get points.
(saving budget, creativity, etc.)
• There are some connections between the
exercise done and the development of a new
business. Can you mention some? Why not?
• Risk should be always avoided in the
business field. Why? What are the negative
and positive consequences?
• Planning and evaluating are the most
relevant actions to be done to avoid the
negative consequences of the risks taken in
the business field. Why? What other actions
could be done? (practical or attitude)
• When I think there could be a good
opportunity for my career I always try to
catch it immediately even if it could cost me
a lot
Let the participants share their thoughts and
debate. Close the workshop summarizing
the topics
covered, the importance of
risk assessment for an entrepreneur; tell
them there are several models to help
entrepreneurs to deal with enterprise risk
management. You could show them some of

the graphs below.
4. FINAL EVALUATION
• Time: 5 minutes
The participants will be requested to evaluate
the workshop using a specific tool of Nonformal education
Find a list of tools in the ANNEX II
TIPS FOR FACILITATORS
* Be sure the table and items that will be
represent your “shop” during the main
activity will be ready before starting the
workshop, you can add as many items as you
want, according to your creativity. Be sure
there will be a multiple number of each item.
You can also decide that for specific items
there will be a limited number, not available
for all the groups; in this case if more than
one group would like to buy it, you could start
a sort of “auction” assigning the item to the
highest bidder.
** Use your creativity to divide in the
different sections the soccer goal: carton,
rope, adhesive tape, etc. Be sure to prepare
the set before starting the workshop. There
are several alternatives to keep the same
concept of the workshop without using a
soccer goal (E.G. colored plastic cones with
carton signboards on top indicating the
amount, the higher will be the amount of
money at stake, the further should be the
cones to be hit)
*** Assign a name to each group or ask the
participants to decide one and write on your
notebook the total budget available for each
group, to be used for the first part of the
activity
**** You should be prepared to implement
the activity before starting the workshop,
decide the spot you would like to realize
it and test the eggs dropping in advance
(“saving the egg” must not be impossible!)
***** The facilitators will act as owner of the
shop selling the items
****** Give each group a printed copy of the
assessment criteria to make sure they keep
it in mind since the first phase of the activity.
Publications / Materials to deepen the topic:
- The End of Enterprise Risk Management
- Enterprise Risk Management (ERM)
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Enterprise Risk Management (ERM) Models
Wha t el s e c a n g o w r ong a nd
how a r e r is k s int er c onnec t ed ?

Wha t a r e a l l t h e r i s ks t o o u r
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Tes t ing
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ANNEX II
List of Warm ups/
Energizers/
To o l s
fo r t h e f i n a l E v a l u a t i o n

ANNEX II

energizers/warms up
These kind of activities are usually
implemented to help people to get to know
each other, to increase the energy or the
enthusiasm level of the group, encouraging
team building or making people start
thinking about a specific topic. For the
implementation of the workshops listed In
the Annex I, where not indicated a specific
energizer/warm up strictly connected, you
can start the activities using one of the
following exercises:

2. TITLE: Move the Rope

1. TITLE: Nine “points”

Rules: Participants stand in a circle holding
a rope in their hands.
Scarf is attached to the rope. When the
facilitator says a name of one of the
participants they all have to move the rope,
so that the scarf arrives to that participant
whose name was just mentioned. Everyone
is allowed to use only forefinger to move
the rope.
The point of the game is to move the rope
as fast as possible and repeat as many
names as possible.

Goal: To create a good atmosphere in the
group
Time: 5/10 minutes
Tools for methods/conditions: None
Rules: Explain to the group that in this
game there are nine “points” of the body
that can touch the floor: 2 feet, 2 hands, 2
elbows, 2 knees and 1 forehead.
Tell participants to spread out in the middle
of the room. Call out a number between 1
and 9 and tell each player that they must
touch the floor with that number of points.
Repeat twice more.
Tell participants to find a partner. Call out a
number between 2 and 18. The pairs have to
work together to put the correct number of
points down. Repeat twice more.
Recommendations: According to time
available you can repeat the rounds with
participants working in groups of 4, then
8, and even 16 or even until everyone is
working together.

Goal: To recall names of participants, make
them work as a team and create good
atmosphere.
Time: 5/10 minutes (depends on a number
of participants)
Tools for methods/conditions: Rope/hulahoop, piece of fabric/scarf

Recommendations:
This
activity
can
be made more challenging by making a
participant who is holding a rope with a
scarf at a time say a name of someone who
is standing on a completely opposite side.
Alternatively, one participant can say a name
of another participant who is standing by.
If the participants know already the names
of all the members of the group, the day
and month of birth could be used instead
of names.
3. TITLE: Name Roulette
Type: Icebreaker, introduction
Goal: To get to know each other better and
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more of things everyone likes them work as
a team and create good atmosphere.
Time: About 10 minutes
Tools for methods/conditions: None
Rules: Everyone stands in a circle close to
each other. The game starts with one person
telling his/her name, and an adjective that
could describe himself/herself starting
with the first letter of their names. Then
another person continues in the same
manner, but before starting with his/her
name and adjective she/he has to repeat all
the names and adjectives already said by
the others.
Recommendations: This method can be
used more than once, even periodically,
before or after other activities. To
encourage participants the facilitator could
start the activity.
4. TITLE: Human Knot
Goal: To make participants work together in
order to find a solution for a problem
Time: 5/10 minutes
Tools for methods/conditions: None
Rules:
Participants stand in a circle
shoulder to shoulder. Then they are asked
to close their eyes, slowly move towards
the center of the circle and find a hand
across that circle.
Eventually every hand should have a pair.
When everyone is paired they can open
their eyes and see the situation. The main
task of this activity is to try untie the human
knot without letting go off any hands and
everyone should end up standing in a circle
connected by hands like in the beginning.
Recommendations: Best and more difficult
knots are made when participants aim
for hands which at first are as far from
them as possible. Also, to increase the
difficulty level some of the participants
could be either blindfolded or asked to be
completely silent in general.
5. TITLE: Get the Flow
Goal: To increase the energy of participants.

PG. 104

ANNEX II

Time: 10 minutes
Tools for methods/conditions: A spacious
room
Rules: Participants stand randomly in a room
and the facilitator prepares to give different
signals to them to indicate what they will all
have to do. When the facilitator claps once
participants take one step; two-time-clap
means participants jump up; three-time-clap
make them kneel down; when the facilitator
whistles everybody has to make their own
noise and open their arms.
Recommendations: Signals as well as their
meanings that are given to a group can vary.
It is important to practice once or twice
every movement everybody will have to
make after the agreed signal before really
going into the game.
6. TITLE: Ninja
Goal: To create positive energy and break
the ice in the group.
Time: 5-10 minutes (depends on a size of a
group)
Tools for methods/conditions: None
Rules: Participants stand in a circle and the
facilitator starts the game by putting his/
her hands in front pointing at someone in
the group and saying Hi; the participant who
was pointed at should move his hands up by
saying Ha; the two participants standing next
to the one holding the hands up should ‘slay’
him by saying Ho. The participant who said
Ha should continue the game by pointing
at someone else in the circle again and
saying Hi. The game continues like this until
someone makes a mistake or takes too long
to respond. When this happens that person
is eliminated from the game and it continues
until there are 3 people left.
Recommendations: At the beginning of the
game the facilitators should demonstrate
how it is played, so others will catch the
idea and learn faster. Nobody should be
eliminated from the game at the very
beginning as it takes a little time to get
used to it. If the game gets too slow, the
facilitators should encourage participants
to move faster because only then it gets
interesting and even funnier.

tools for the final evaluation
As already explained, the final evaluation is
a phase where the participants are asked to
assess the entire workshop, their feedback is
useful for educators and facilitators to better
understand strengths and weaknesses of the
activities proposed. You can use the tools
proposed or create your own.

area
- Ask to kick the ball to evaluate the general
effectiveness of the workshop
- The rule is to kick the ball inside the goal
post in case they are satisfied, close to it if not
completely, as far as they kick the ball from
the goal post the more dissatisfied they are.

1. THE PENALTY AREA - Instructions:
- Draw the penalty area of a football pitch on
a flipchart
- Give a pen/pencil to each participant
- Tell them that the evaluation of the
effectiveness of the workshop will consist in
drawing a dot in the penalty area, the closest
they put their dot to the goal post, the more
effective they think the workshop was. (inside
the goal post 100% - in the middle of the area
50% - on the line of the area 10% - outside
the penalty area 0%).

4. SMILE - Instructions:
- Give a pen and a card with this drawing to
each participant
- Ask them to write a word in every hexagon
to describe how they feel after the workshop

2. “GOALS” - Instructions:
- The exercise could be implemented for the
workshop implemented in the football pitch
- Give a ball to each participant
- Create five small “Goals” with plastic cones
- Assign a number from one to five to each
goal
- Explain the participants after each one of
your statements they evaluate the specific
elements on a scale from one to five kicking
the ball towards the related goal (1 is
insufficient - 5 is very positive)
You can create your own statements, such
as: dynamic, personal contribution, general
effectiveness, engagement, topics covered,
flow of the structure, facilitation etc.
3. KICK IT! - Instructions:
- General evaluation
- The exercise could be implemented for the
workshop implemented in the football pitch
- Give a ball to each participant
- Ask everybody to stand inside the penalty

5. BALL PUZZLE - Instructions:
- The same evaluation process done in the
previous activity could be done with a real
ball, asking every participant to write a single
word in one hexagon of the same ball
6. TACTICAL SYSTEM - Instructions:
- Draw a football pitch on a flipchart
- Give a pen to each participant
- Tell them to draw themselves in the pitch,
like in tactical system pre-match, to represent
their experience during the workshop and
to explain why they have that position. (i.e.
playmaker because I supported the others or
outside the field because I have just watched
and I did not give any contribution, etc.)
7. GOAL, RED CARD OR YELLOW CARD?
- Instructions:
- Take three flipcharts/papers: one red, one
yellow, one white; on the white one draw a
goal post
- Give a pen to each participant
- Tell them they have to write a comment
on each one of three papers, the red paper
represents a “red card” they should write on
it the things that did not work or the ones
they did not like; “yellow card”: they should
write on it suggestions for things that could
be improved; “Goal post”: the elements they
liked and enjoyed the most.
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the “Sport & Entrepreneurship” project
The project “Sport & Entrepreneurship”
(SPORT-ENT), Co-funded by the European
Commission under the umbrella of the
Programme Erasmus+ Sport, is a 24 months
collaborative partnership which involves
seven public and private entities, (Sport
Federations and Institutions, Research
Centers, Chambers of Commerce and NGOs)
based in different Countries: Slovenia,
Italy, Germany, Spain, UK, North Macedonia,
Azerbaijan. The project is coordinated by
the Slovenian Football Federation.
According to paper ‘EU Guidelines on
Dual Careers of Athletes: Recommended
Policy Actions in Support of Dual Careers
in High-Performance Sport’ (2012) ‘… The
design of dual career programmes should
meet athletes’ individual needs taking into
account their age, sport specialisation,
career stage and financial status, with
the athletes themselves taking increasing
responsibility as they progress through
their careers…’ The SPORT-ENT project
addresses this particular issue but adds
the dimension of ‘preparation for selfemployment through entrepreneurship
training’ that builds on existing skills
and competencies learnt in sport (using
football as an exemplar) – which can then
be adapted to meet any sport.
This project aims to create a set of
TRAINING & SUPPORT MATERIALS for
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granting real opportunities to individuals
engaged in sport to enhance their
‘employability pathway’ by developing their
entrepreneurial skills and competences.
This will be achieved by harnessing the
complimentary and over lapping dimensions
of entrepreneurship and sport thereby
enhancing their opportunities for a dual
career. The sport of football will be used
as the ‘methodological template’ for
other sports to adapt and implement. The
similarities between the entrepreneur and
the footballer are striking. To be successful
in either arena – the business office or the
playing field – the participant must learn to
maximize their strengths and negate their
weaknesses. Bringing together these two
disciplines are both innovative and unique
and will provide the appropriate mind set and
competencies for an individual to succeed
as an entrepreneur. They can learn what’s
needed using a blended learning approach
– learning the practical approach at a
football club and the theoretical approach
using the on-line training programme.
Start Date: 01/01/2020
End Date: 31/12/2021
Action: Sport
Activity: Collaborative Partnerships
Venue: Slovenia, Italy, Germany, Spain, UK,
North Macedonia, Azerbaijan
Website: https://www.sportent.org/
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speech, gender issues, entrepreneurship,
sports, intercultural dialogue, corporate social
responsibility (CSR), conflict management,
environment, social inclusion and others.

the partnership
COORDINATOR
Nogometna zveza Slovenije
Association of Slovenia

TECHNICAL PARTNERS
-

Football

Football Association of Slovenia, as the
umbrella football association, is responsible
for development and organization of football
in Slovenia. It organizes club competitions
(football and futsal) on national and regional
level in all categories (both men and women),
takes care of its national teams, development
of youth and grassroots football, registration
of clubs and players, education of clubs,
coaches, referees, event organization etc.
The Football Association of Slovenia has 11
constitutive members, of which 9 regional
associations,
referees
association
and
coaches association. NZS administration
has 45 employees. Organization consists of
general assembly, president and the executive
committee, supervisory board, first and
second instance bodies, advisory committees
and administration. Administration is led by
the general secretary and is divided in several
units: Technical, Competitions and Licensing,
Finance, Executive office, International and
Legal, Marketing & Communication, Event
Management. In 2019 Football Association of
Slovenia has 281 active clubs with 1.515 teams,
49.000 registered players, 960 referees and
1.523 active coaches.
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TDM2000 International - Italy
TDM
2000
International
is
a
nongovernmental,
non-partisan,
non-profit,
independent organization committed to
foster cooperation across Europe through
the establishment of a vivid network of youth
organizations. It was founded in 2008 and it
currently has 30 member organizations in 24
countries.
TDM 2000 International develops strategies
to tackle issues affecting European youth,
its work supports young people in achieving
an active role in their community, in order
to bring creativity and innovative ideas
towards gaining competences also useful
to enter the labour market. It creates links
between young adults, policy makers,
media and other stakeholders promoting
the involvement of young people in the
decision-making process underlining their
key role for our societies. As umbrella
organization its main goal is to support
the growth of its member organizations by
creating and providing tools to foster their
empowerment. In the framework of the goals
for which it was created, TDM International
coordinates, directly implements, supports
and disseminates activities and projects
designed either by its staff or affiliates. TDM
International has been actively participating
in the Erasmus+ programme (and in the
previous Youth in Action programme), as well
as in other programmes, both as a partner
organisation and as an applicant. All the
projects have used non-formal education and
learning methodologies in order to promote
different topics such as human rights, no hate

Its
Environmental
Non-Governmental
Organization (ENGO) is run by volunteers and
professionals from different backgrounds,
excels in training and coaching, project
management, intercultural communication,
fundraising and advocacy, lobbying and
policy-making. It currently counts on 4
permanent employees, plus an international
executive board of 4 people. The ENGO also
hosts 4 young local volunteers through the
national civil service programme. It also
counts on the contribution of the members
of its network, that provide volunteers and
staff to support the action of its International
Non-Governmental Organization (INGO).
Its staff has a broad experience in the
fields of non-formal education, international
mobility and project management. Moreover,
it has among them key experts in the fields
of financial management, training and
education, inclusion of disadvantaged groups,
journalism and communication, lobbying and
dialogue with policy makers, graphic design,
visibility and dissemination.
The
Foundation
for
Entrepreneurial
Participation (TFEP) EU15 LIMITED - United
Kingdom
EU15 Ltd is a training and software
development company that has been
specialising in eLearning solutions for both
the public and private sectors. EU15 Ltd
offers a full range of advisory services for all
types of organisations and its staff have over
25 years of developing training programmes
(both online and off-line). In 2013 (with the
financial support of the UK Government)
EU15 created a specialised division -THE
FOUNDATION
FOR
ENTREPRENEURIAL
PARTICIPATION (TFEP - http://www.tfep.org)
whose major objective is to develop and
implement an entrepreneurial eco-system to
assist entrepreneurs to develop themselves,
innovate and partner with other enterprises.
TFEP staff will lead EU15’s project activities
as they have been involved with a number of
activities relating to entrepreneurship, which
can be found can be found on our website
(http://www.tfep.org) and includes such
activities as the provision of self-assessment

on-line competency tool for budding & existing
entrepreneurs; a Barbados Entrepreneurship
Support Programme (BESP) - a joint venture
programme with the Barbados Government;
The Caribbean Entrepreneurship Learning
Initiative (a joint venture programme with
the Organization of Eastern Caribbean States
(OECS) - covering 9 Caribbean Islands).
Cámara Oficial de Comercio, Industria y
Servicios de Cáceres - Spain
The Cáceres Official Chamber of Commerce,
Industry and Services (henceforth CCC) is a
Public Law Corporation founded in 1899 whose
main aim is to represent, promote and defend
the general interests of commerce, industry
and services in the province of Cáceres.
CCC actively collaborates with more than
30,000 regional based companies, serving
them through its regional network: 3 local
branches, 2 business incubators (temporary
shelter structure designed to start-ups)
and 2 One-Stop offices for business, in this
way covering its region providing value to
implement economic development programs.
During years CCC has managed ERDF and ESF
public funds aimed at business promotion,
ITCs,
innovation,
entrepreneurship,
employment and education, so they have the
staff and expertise needed to participate in
EU projects linked to SMEs’ needs.
SPORT ASSOCIATIONS/FEDERATIONS
Football Federation of Macedonia
The Football Federation of Macedonia has
the privilege, responsibility and opportunity
to organize football in Macedonia in all its
aspects. We are working on the development
of the amateur and professional football in
partnership and cooperation with FIFA and
UEFA, as football organizations where we are
participating as affiliated members. In terms
of development, we are also cooperating
with the Government of the Republic of
Macedonia, with the local businesses, and of
course, the sponsors. Undertaking the role
and the responsibility of organizing football,
we have to adapt to the ever changing and
developing environment. We have to face all
the new challenges that football brings in the
world. We have to set new targets that will
lead us to success, in a fair manner and that
will represent true values. Each year we will

PG. 109

APPENDIX

APPENDIX

try to be winners in sport, in organization and
in administration.

Azerbaijan
Association

Our mission is to serve and to lead the Football
Federation of Macedonia towards reaching
the goals and to build an integrity based on
successful leadership in order to preserve
the game of football in its entirety; To protect
and to care for the future of football, through
straightening of the winning mentality and
through enabling the pursuit of a career path
to all of those that want to be part of the
football game in Macedonia. Our mission also
is to open the doors of cooperation with the
local and regional organizations, associations,
clubs, leagues, viewers, supporters and all the
other stakeholders that lead the game and
support the growth, the development a and
the continuity of the Macedonian football.
game in Macedonia. Our mission also is to
open the doors of cooperation with the local
and regional organizations, associations,
clubs, leagues, viewers, supporters and all the
other stakeholders that lead the game and
support the growth, the development a and
the continuity of the Macedonian football.

Association of Football Federations of
Azerbaijan was established in 1992 as a Public
Union under the legislation of the Republic
of Azerbaijan and is a member of UEFA
and FIFA. With its 4 constituting members,
AFFA is a responsible body in Azerbaijan
for the development and organization of
football, since then. AFFA’s main functions
are organization of football competitions,
issuing licenses for the participation in the
competitions, supporting those who wishes
to participate in the development of football
in Azerbaijan, especially in the rural areas
and so on. AFFA and its member federations
organize several football competitions
in Azerbaijan, such as Azerbaijan Premier
League, Azerbaijan Cup and many other
amateur competitions. AFFA has its supreme
administrative body – AFFA Conference and
its executive body – Executive Committee.
Organizational
structure
also
includes
President, Vice Presidents and General
Secretary. AFFA realizes its day-to-day
works within several departments, including
Accounting and Finance, Legal, Marketing
and many others. AFFA supports footballers
to participate in football coaching licensing
courses.

FIBA-EUROPE EV - Germany
FIBA Europe is a Zone created under the
General Statutes of Fédération Internationale
de Basketball (FIBA ).
FIBA Europe is organised as a registered
Association. Its seat is in Munich, Germany.
FIBA Europe consists of 50 national member
federations and is designated as the
sole competent authority authorised and
delegated by FIBA for promoting, supervising,
and directing all men’s and women’s
basketball activities within the European
Zone.
FIBA Europe fulfils this purpose in particular
to promote the practice of basketball in
the territory under its jurisdiction. For
example by educating and training players,
referees and coaches, support of teams at
youth competitions, support for basketball
for disabled people and to control the
organisation of international competitions
in Europe, both for national teams and club
teams, in a permanent, regular manner and
in strict compliance with the FIBA Official
Basketball Rules. Currently FIBA Europe
employees 28 permanent members of staff.
There are also up to 50 freelance contractors
employed at various periods of the year.
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There is a 50% discount for male footballers
to participate in C, B, and A license courses,
and for female footballers, it is even free.
Empowerment Academy for Girl Players has
been established in the framework of the
partnership with UNICEF. Invited experts help
girl players strengthen their foundational life
skills through a series of classes provided to
U-17 WNT players. In the framework of the
course, UNICEF also provides psychological
guidance to participants. In 2019, the
Academy will broaden its reach to other
teams and review experts’ staffing to ensure
sustainability of the project. The AFFA has
100+ paid staff.
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